CERTIFICATE, OF COUNTY CLERK

THE STATE OF TEXAS §
§
COUNTY OF MEDINA §

THE UNDERSIGNED HEREBY CERTIFIES that:

The Commissioners Court (the Courf) of Medina County, Texas (the County), convened
on the 25th day of November, 2013 in regular session in the regular meeting place of the Court
in the County Courthouse (the Meeting), which Meeting was at all times open to the public, the
duly constituted officers and members of the Court being as follows:

James E, Barden County Judge

Richard Saathoff Commissioner, Precinet No. 1
Larry Sittre Commissioner, Precinet No, 2
David Lynch Commissioner, Precinct No, 3
Jerry Beck Commissioner, Precinet No. 4

and all of such persons were present at the Meeting, except the following: NONE, thus
constituting a quorum, Among other business considered at the Meeting, the attached order (the
Order) entitled:

AN ORDER BY THE COMMISSIONERS COURT OF MEDINA COUNTY,
TEXAS APPROVING A PROJECT PLAN AND A FINANCE PLAN
RELATING TO REINVESTMENT ZONE NUMBER TWO, MEDINA
COUNTY, TEXAS, AND A SERVICE PLAN AND AN ASSESSMENT PLAN
RELATING TO POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT;
APPROVING THE COUNTY’S ENTERING INTO A DEVELOPMENT
AGREEMENT WITH 320 POTRANCO RANCH, LLC, AND
REINVESTMENT ZONE NUMBER TWO, MEDINA COUNTY, TEXAS;
APPROVING THE COUNTY’S ENTERING INTO, ON BEHALF OF THE
POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT, A
DEVELOPMENT AGREEMENT WITH 320 POTRANCO RANCH, LLC; AND
FINDING AND ORDERING OTHER MATTERS IN CONNECTION
THEREWITH

was introduced for the due consideration of the Court. After presentation and discussion of the
Order, a motion was made by Commissioner Saathoff that the Order be passed and adopted. The
motion was seconded by Commissioner Sittre and carried by the following vote:

5 yoted “For” _0 voted “Against” _0_“Abstained”

all as shown in the official Minutes of the Court for the Meeting.
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(SEAL OF COMMISSIONERS COURT)
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2, The attached Order is a true and correct copy of the original on file in the official
records of the County; the duly qualified and acting members of the Court of the County on the
date of the Meeting are those persons shown above, and, according to the records of my office,
each member of the Court was given actual notice of the time, place, and purpose of the Meeting
and had actual notice that the Order would be considered; and the Mesting and deliberation of
the aforesaid public business, was open to the public and written notice of said meeting,
including the subject of the Order, was posted and given in advance thereof in compliance with
the provisions of Chapter 551, as amended, Texas Government Cade.

IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the
Commissioners Court, this 25th day of November, 2013.
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ORDER NO. 112513

AN ORDER BY THE COMMISSIONERS COURT OF MEDINA
COUNTY, TEXAS APPROVING A PROJECT PLAN AND A FINANCE
PLAN RELATING TO REINVESTMENT ZONE NUMBER TWO,
MEDINA COUNTY, TEXAS, AND A SERVICE PLAN AND AN
ASSESSMENT PLAN RELATING TO POTRANCO RANCH PUBLIC
IMPROVEMENT DISTRICT; APPROVING THE COUNTY’S ENTERING
INTO A DEVELOPMENT AGREEMENT WITH 320 POTRANCO
RANCH, LLC, AND REINVESTMENT ZONE NUMBER TWO, MEDINA
COUNTY, TEXAS; APPROVING THE COUNTY'S ENTERING INTO,
ON BEHALF OF THE POTRANCO RANCH PUBLIC IMPROVEMENT
DISTRICT, A DEVELOPMENT AGREEMENT WITH 320 POTRANCO
RANCH, LLC; AND FINDING AND ORDERING OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, Medina County, Texas (the County) recognizes the importance of its
continued role in local economic development and the protection of the health, safety, and
welfare of its inhabitants; and

WHEREAS, in furtherance of this recognition, the County has heretofore created, by
Resolution No, 20813A adopted by the County’s Commissioners Court (the Courf) on February
11, 2013, the Potranco Ranch Public Improvement District (the Districf), pursuant to and in
accordance with the pro{/isions of Chapter 372, as amended, Texas Local Government Code
(Chapter 372); and

WHEREAS, in addition, the County has heretofore created, by Order No. 31113 adopted
by the Court on March 11, 2013, the Reinvestment Zone Number Two, Medina County, Texas
(the Zowne), pursuant to and in accordance with the provisions of Chapter 311, as amended, Texas
Tax Code (Chapter 311); and

WHEREAS, cach of the District and the Zone have been duly organized and are
governed by respective boards (the District Board and the Zone Board, respectively), pursuant to
the applicable creation authorization of the County heretofore described and applicable laws of
the State of Texas (the State); and

WHEREAS, the Zone Board, on November 18, 2013, adopted a “Project Plan” (as
defined in Chapter 311 and a “Finance Plan” (being a plan described in Section 311,011 of
Chapter 311) relative to the development of the Zone and has submitted such Project Plan and
Finance Plan (in the form attached hereto as Exhibit A) to the Court, as required and in
accordance with Chapter 311; and

WHEREAS, to accomplish the Zone’s development, the Zone Board has negotiated with
320 Potranco Ranch, LLC (the Developer) a development agreement applicable to the Zone,
which development agreement the Zone Board approved the Zone’s entering into with the
County and the Developer by official action taken on November 18, 2013; and

52932459.2




WHEREAS, the District Board, on November 18, 2013, adopted a “Service Plan” (being
a plan described in Section 372.013 of Chapter 372) and an “Assessment Plan” (being a plan
described in Section 372.014 of Chapter 372), respectively, relative to the District, and has
submitted such Service Plan and Assessment Plan (in the form attached hereto as Exhibit B) fo
the Court, as required and in accordance with Chapter 372; and

WHEREAS, to accomplish the District’s development and to provide for the maintenance
and operation of certain District improvements, the District Board has negotiated with the
Developer a development agreement applicable to the District, which development agreement
the District Board, by official action taken on November 18, 2013, approved and requested that
the County consider entering into, on the District’s behalf, with the Developer; and

WHEREAS, because the terms of the plans and development agreements relative to the
Zone and the District obligate the Developer to construct residential improvements of higher
quality than the County.is otherwise permitted to require, as well as safety improvements that the
County is not at all pexmitted to require, under current applicable State law, the Court determines
that its approval of the same will promote the general health, safety, and well-being and provide
increased opportunity for economie prosperity within the County and, accordingly, is in the best
interests of the County and its inhabitants; and

WHEREAS, the Court has determined that the implementation of the Zone’s Project Plan
and Finance Plan is feasible and that entering into the development agreement concerning Zone
development is in the best interests of the inhabitants of the Zone and the County; and

WHEREAS, the Court has defermined that the implementation of the District’s Service
Plan and Assessment Plan is feasible and compliant with Chapter 372 and that the County’s
entering into the development agreement concerning District development, on behalf of the
District, is in the best interests of the inhabitants of the District and the County; and

BE IT ORDERED BY THE COMMISSIONERS COURT OF MEDINA COUNTY,
TEXAS THAT: )

SECTION 1: The Court hereby accepts and approves the Project Plan and the Finance
Plan relating to the Zone.

SECTION 2. The Court hereby approves that certain “Development Agresment By and
Among Medina County, Texas, 320 Potranco Ranch, LLC, and Reinvestment Zone Number
Two, Medina County, Texas”, dated as of November 25, 2013 (the TIRZ Development
Agreement), in the form attached hereto as Exhibit C, and authorizes the County Judge to
execute and enter into the same as the act and deed of the Court for all purposes. Any costs and
expenses of the County incurred as a result of its being a party to the TIRZ Development
Agreement and owed to the Zone or the Developer shall be payable from amounts from time to
time on deposit in the Tax Increment Fund (as such term is defined in the TIRZ Development
Agreement), to the extent (and only to the extent) of the availability of funds sufficient to satisfy
any such obligation.

SECTION 3: The Court hereby accepts and approves the Service Plan and the
Assessment Plan relating to the District,
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SECTION 4. The Court hereby approves that certain *Development Agreement By and
Between Medina County, Texas, Acting on Behalf of the Potranco Ranch Public Improvement
District, and 320 Potranco Ranch, LLC”, dated as of November 25, 2013 (the PID Development
Agreement), in the form attached hereto as Exhibit D, and authorizes the County Judge to
execute and enter into the same as the act and deed of the Couwrt for all purposes. In connection
with the foregoing, the Court hereby finds and determines that the Developer is an “entity” under
Section 372,023 of Chapter 372, Any costs and expenses of the County incuired as a result of its
being a party to the PID Development Agreement and owed to the Developer shall be payable
solely from the Available Assessment (as such term is defined in the PID Development
Agreement), to the extent (and only to the extent) of the availability of funds from such source
being sufficient to satisfy any such obligation.

SECTION 5: The recitals contained in the preamble hereof are hereby found to be tiue,
and such recitals are hereby made a part of this Order for all purposes and are adopted as a part
of the judgment and findings of the Coutt.

SECTION 6: All orders and resolutions, or parts thercof, which are in conflict or
inconsistent with any provision of this Order are hereby repealed to the extent of such conflict,
and the provisions of this Order shall be and remain controlling as to the matters resolved herein,

SECTION 7: This Order shall be construed and eﬁforced in accordance with the laws of
the State of Texas and the United States of America.

SECTION 8: If any provision of this Order or the application thereof to any person or
citcumstance shall be held to be invalid, the remainder of this Order and the application of such
provision to other persons and circumstances shall nevertheless be valid, and this Court hereby
declares that this Order would have been enacted without such invalid provision.

SECTION 9: It is officially found, determined, and declared that the meeting at which
this Order is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Order, was given,
all as required by Chapter 551, as amended, Texas Government Code.

SECTION 10: This Order shall be in force and effect from and after its final passage, and
it is so resolved.
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PASSED AND ADOPTED on the 25™ day of November, 2013.
MEDINA COUNTY, TEXAS

ﬂunty Judge

ATTEST:

Cou\ﬁty Clerk ard Tx-Officio
Clerk of the Commissioners Court

(SEAL OF COMMISSIONERS COURT)
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EXHIBIT A

PROJECT PLAN AND FINANCE PLAN
REINVESTMENT ZONE NUMBER TWO, MEDINA COUNTY, TEXAS

N/A
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EXHIBIT B

SERVICE PLAN AND ASSESSMENT PLAN
POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT

See Tab No. 7
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EXHIBIT C

DEVELOPMENT AGREEMENT BY AND AMONG MEDINA COUNTY, TEXAS,
320 POTRANCO RANCH, LLC, AND
REINVESTMENT ZONE NUMBER TWO, MEDINA COUNTY, TEXAS

N/A
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EXHIBIT D
DEVELOPMENT AGREEMENT BY AND BETWEEN MEDINA COUNTY, TEXAS,
ACTING ON BEHALF OF THE POTRANCO RANCH PUBLIC IMPROVEMENT
DISTRICT, AND 320 POTRANCO RANCH, LLC

Sec Tab No. 8
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POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT
2013/14 SERVICE PLAN AND ASSESSMENT PLAN

I. INTRODUCTION

The Commissioners Court (the Courf) of Medina County, Texas (the County), by Resolution
Number 20813A (the Resolution) approved by the Court on February 11, 2013, created the
Potranco Ranch Public Improvement District (the Districf) pursuant to the provisions of
Subchapter A of Chapter 372, as amended, Texas Local Government Code (the Aef). The PID’s
creation pursuant to the Resolution became effective upon the County’s satisfaction of the Act’s
requirement to publish the contents of the Resolution in a newspaper of general circulation
within the County, which publication occurred on February 28, 2013. As a result of the
foregoing, the District is a duly organized and existing Texas public improvement district under
the Act.

The Act requires that the District’s advisory board annually prepare a service plan, which
includes an assessment plan, and deliver the same to the Court for review and approval. This
Potranco Ranch Public Improvement District 2013/14 Service Plan and Assessment Plan (this
Plan) is prepared in compliance with these provisions of the Act. Capitalized terms used herein
without definition shall have the respective meanings ascribed thereto in the Resolution.

As required by the Act, this Plan includes projections based on current estimates. It is subject to
annual review and modifications to reflect changed circumstances, which are expected to impact
actual results and future projections.

II. SERVICE PLAN

The Act requires the “service plan” referenced therein to cover a period of af least five years and
to define the annual projected costs and indebtedness for the Improvements undertaken during
such period. As evidenced in Exhibit A hereto, District development is anticipated to ocour in
Phases, with the build out for each phase lasting approximately one year, Accordingly, Phases 1
through 5 are currently anticipated to be completed during the five year period required by the
Act to be covered by the service plan. For greater clarity regarding the entirety of the project
that constitutes the District’s development, projections regarding all Phases are included in and
made a part of this Plan, which projections are attached hereto as Exhibit A. The phasing is
anticipated to occur sequentially, as indicated in Exhibit A hereto, with each succeeding Phase fo
begin development after completion of its preceding Phase.

The expected time for completion of each Phase, as well as the estimated costs for Improvements
(plus interest costs relating thereto and costs of maintenance thereof) scheduled for construction,
acquisition, or installation during such Phase, are included in Exhibit A hereto. The tables in
Exhibit A hercto also summatize the sources and uses of funds required to construct, finance,
operate, and maintain the Improvements, by Phase, Other than the obligations evidenced in the
Development Agreement by and between the County and 320 Potranco Ranch, LLC (the
Developer), attached hereto as Exhibit B, there is currently no indebtedness that is secured by or
payable from the revenues of the District. Updates regarding the foregoing information, as the
same relates to Phases at such tine incomplete, shall be included in subsequent “service plans”
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updating this Plan prepared by the District’s advisory board and delivered to the Court for review
and approval, as required by and in accordance with the Act,

The “service plan” that is included in Article 1T of this Plan shall be reviewed and updated at
least annually by the District’s advisory board in sufficient time to allow the Court to determine
the then-applicable District costs and expenses applicable to the next fiscal year, updating the
estimated Improvement costs, and updating the Assessment Roll (defined herein).

III.  ASSESSMENT PLAN

The Act requires that the Court apportion the costs of the Improvements on the basis of special
benefits thercby conferred upon Assessable Property within the District (which assessable
Property is identified by (i) a tax map identification number assigned to the parcel or tract by the
County Appraisal District for real property tax purposes or (ii} a lot and block number shown on
* a final subdivision plat recorded in the County’s real property records {each such parcel or tract
of Assessable Property, a Parcel). The Act provides that such Improvement costs may be
assessed: (i) equally per front foot or square foot; (ii) according to the value of the property as
determined by the governing body, with or without regard to improvements on the property; or
(i) in any other manner that results in imposing equal shares of the cost on property similatly
benefited. The Act further provides that the governing body may establish by ordinance or order
reasonable classifications and formulas for the apportionment of the cost between the County
and the area to be assessed and the methods of assessing the special benefits for vatious classes

or improvements.

The tables attached hereto as Exhibit A provide the estimated allocation of costs of
Improvements among each Parcel. At this time, it is impossible to determine with absolute
certainty the amount of special benefit each Parcel included in Phases beyond Phase T will derive
from the Improvements. Accordingly, the assessment of each Parcel will be annually revisited
(and possibly adjusted) in accordance with Section 372.015 of the Act.

The “assessment plan” that is included in Article II of this Plan describes the special benefit
received by each Parcel within the District, provides the basis and justification for the
determination that this special benefit exceeds the portion of the cost of Improvements allocated
to and assessed against cach such Parcel, and establishes the methodologies by which the Court
determines special benefit resultant from the Improvements to Parcels (and allocates costs
thereof) in a manner that results in an equal share allocation of the costs of Improvements
apportioned to Parcels similarly benefited (such allocation of costs, the Assessments). The
determination by the Court of the cost allocation and assessment methodologies set forth below
is the result of the discretionary exercise by the Court of its legislative authority and
governmental powers bestowed thereon under the Act and is conclusive and binding on the
owners of District property (including the Parcels) and all future owners and developers of the
same.

Special Benefit

Parcels upon which Assessments are imposed (Assessed Property) must receive a direct and
special benefit from the Improvements, and this benefit must be equal to or greater than the
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amount of the Assessments, The Improvements are provided specifically for the benefit of the
Parcels upon which Assessments are made. The Improvements (generally described in the
Resolution and more particularly described in line-item format in the tables aftached hereto
Exhibit A) and the costs thereof, as well as costs of financing, operating, and, and maintaining
the same, are authorized by the Act. Pursuant to the cost estimates for Improvements, as
evidenced in the tables attached hereto as Exhibit A, the Court hereby finds and determines that
the total costs of the Improvements exceeds the total amount of the Assessments. Funding the
costs of the Improvements through the District has been determined by the Court to be the most
beneficial means of funding these public improvements.

Based on the foregoing, the Assessments result in a special benefit to the Assessed Property, and
this special benefit exceeds the amount of the Assessments. This conclusion is based on and
supported by the evidence, information, and testimony provided to the Court, including the
information that is attached as Bxhibit A hereto and the consent and acknowledgement of the
Owners of the Parcels hereafter referenced, who are best positioned to determine the sufficiency
of the special benefit realized from the Improvements and whose consent and acknowledgement
is binding thereon.

Collection of Costs of Improvements

The Improvements will provide a special benefit to the Parcels within the District, Accordingly,
the costs of the Improvements are allocated entirely to the Parcels based on the special benefit
received thereby. The tables attached hereto as Exhibit A summarize the allocation of costs of
Improvements to Parcels within the District. These costs are estimates and may be revised in
annual updates to this Plan (but may not result in increased Assessments without consent by the
Owner of a Parcel upon which such increased Assessment is proposed to be imposed).

Assessment Methodology

The costs of Improvements may be assessed by the Court against the Assessed Property so long
as the special benefit conferred upon the Assessed Property by the Improvements for which
Assessments are made equals or exceeds the amount of the Assessments, The costs of
Improvements may be assessed using any methodology that results in the imposition of equal
shares of these costs of Improvements upon such Assessed Property that is similaily benefited.

For purpose of this “assessment plan” that is included in Article II of this Plan, the Court has
determined that the Parcels shall be assessed $4,800,115.00 of the costs of the Improvements
($1,010,000.00 of which shall be constitute capital cost recovery, with the remaining
$3,790,115.00 being attributed to interest costs, if any, incurred in connection with the financing
of Improvements and ongoing costs of maintaining the Improvement, all as specified in the
Resolution), which costs shall be allocated among the Parcels within the District by spreading
the aggregate amount of the Assessments across all Parcels within the District based on the ratio
of the estimated build-out value of each Parcel to the total build-out value for all Parcels within
the District (which allocation methodology is reflected in the tables atfached hereto as Exhibit

A).
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Based on the cost estimates provided to the County by the Developer (evidencing, in the tables
attached hereto as Exhibit A, that the total cost of Improvemenis exceeds the aggregate amount
of the Assessments), the Court has determined that the value of the benefit to the Assessed
Property derived from the Improvements is at least equal to the amount of the Assessments
levied thereon.

Upon subsequent division(s) of any Parcel, the Assessment applicable thereto will be
apportioned pro rata based on the estimated build-out value of each newly created Parcel.

When Parcels are platted, Assessments will be apportioned proportionately among each Parcel
based on the ratio of the estimated average build-out value at the time the Parcels are platted to
the total build-out value of all Parcels then platted. The result of this approach is that each final
Parcel within a recorded subdivision plat with similar build-out values will have the same
Assessment, with more valuable Parcels having a proportionately larger share of the tofal
Assessments than less valuable Parcels, As part of the determination as to the ability of different
Parcels to differently utilize and benefit from the Improvements, the Court has taken into
consideration that larger, more expensive homes, on average, will create more vehicle frips and
greater demands for water and wastewater consumption and larger, more expensive homes are
likely to be built on larger, more valuable lots.

Prior to the division of any Parcel or the recording of a subdivision plat, the Owner shall provide
the County an estimated build-out as of the date of the recorded subdivision plat for each new
subdivided Parcel created by a recorded subdivision plat, considering factors such as density, lot
size, proximity to amenities, view premiums, location, market conditions, historical sales,
discussions with homebuilders, and any other factors that may impact the Parcel’s build-out
‘value. The calculation of the estimated average Parcel build-out value shall be confirmed by the
Distriet’s advisory board based on information provided by the County, the Developer, the
Owner, homebuilders, third party consultants retained by any of the foregoing or by the District’s
advisory board, the Official Public Records of the County, and/or any other information
regarding the Parcel.

The Assessment and Annual Installments (defined herein) for each Parcel located in the District
is shown on the District’s Assessment Roll (the 4ssessment Role) attached hereto as Exhibit C,
and no Assessment shall be changed except as authorized by this “assessment plan” or the Act.

Assessments and Annual Installments

The Assessments will be levied on each Parcel according to the Assessment Roll, attached hereto
as Exhibit C, and may be paid annually in installments equal to $0.18 per $100 valuation of such
Parcel (which amount can be adjusted downward on an annual basis, but shall never exceed the
amount of $0.18 per $100.00 of valuation), as reflected in the County’s official tax rolls (such
annual payments, the Annual Installments), in accordance with the Act and Section 2 of the
Resolution. The Annual Installments for the Assessments will be collected on the amounts
shown on the Assessment Roll and shall be due and owing concutrently with the due date of ad
valorem taxes annually levied by the County upon the Parcel that has also become subject to an
Assessment, subject to any revisions made in annual updates to this Plan.
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Administrative Expenses

The cost of administering the District and collecting the Annual Installments (together, the
Administrative Expenses) shall be paid on a pro rata basis by the Owner (defined below) of each
Parcel based on the amount of Assessment levied against the Parcel. The Administrative
Expenses shall be collected as part of and in the same manner as Annual Installments in the
amounts shown on the Assessment Roll, subject to any revisions made in annual updates to this
Plan.

Consent and Acknowledgement of Owners

Each owner of Assessable Property (each, an Owner) has reviewed this “assessment plan” that is
a part of this Plan and has ratified, confirmed, accepted, acknowledged, agreed to, and approved:
(i) the Tmprovements, the costs thereof, and their conferring upon the Owner’s Patcel(s) special
benefits, (i) the determinations and finding by the Court as to the extent of the special benefits
upon the Owner’s Parcel(s) resultant from the Improvements and that the value of those special
benefits (as herctofore described) to the Owner’s Parcel(s) exceeds the amount of the
Assessment imposed on such Ownet’s Parcel(s)), and (iii) the Court’s imposition of the
Assessments on each Parcel made in Order No. 122313 adopted by the Court on December 23,
2013 (the Assessment Order), in accordance with this Plan, the Resolution, and the Act.
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FEXHIBIT A

Public Improvements, Construction Schedule, and Related Tables and Projections
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Exhibit B - Construction Schedule

Medina County
Potranco Ranch Public Improvement District (PID)

November 9, 2013
Site Area 320,00
Initial Home Price Range $ 350,000
Project Year;

Phase | 2013 22

Phase 2 2014 40

Phase 3 2015 40

Phase 4 2016 40

Phase 5 2017 40

Phase 6 2018 40

Phase 7 2019 40

Phase 8 220 40

Phase 9 021 40

Phase 10 2022 18

Phase 1 2023 0

Phase 12 4 0

Total 360
Expertience of Developer Experienced

Performance Bonds:
Payment Bonds:

Assumed Cominunity Value at Buildout
Assumed Community Value Appreciation Factor
Assumed PID Collection Rate

fistimated Total PID Collections {Ist 25 years)
Estimated PID Life

Acres

Single Family Homes
Single Family Homes
Single Family Homes
Single Family Homees
Sinple Family Homes
Single Family Homss
Single Family Homes
Single Pamily Homes
Single Family Homes
Single Fanily Homes

Required (o be provided by Conteactor

Required to bo provided by Contractor

3

131,463,736
1.00%
99.00%
4,800,115
Perpaiual

350,000.00
353,500.00
357,035.00
360,605.35
364,211.40
367,853.52
371,532.05
37524737
375,247,371
375.247.37
378,999.85
382,789.85
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EXHIBIT B

Development Agreement

See Tab No, 8

530316783 : B-1




EXHIBIT C

Assessment RoH

53031678.3 C-1




potranco ranch.txt

MEDINACAD
12/10/2013 11:55AM
2013 CERTIFIED APPRAISAL ROLL
PAGE 1
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION
VALUES
PID: R81752 {(00039365) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS
0s0405-00001~00001-81752 LOT 1, ACRES 0.601
LANDNHS § 30,000
MC MILLIN TEXAS HOME, LLC
IMPHS
2750 WOMBLE ROAD, #200 SITUS: BARDEN PKWY
IMPNHS 0
SAN DIEGO cA 92106 ENTS: FEDL1,GME,HSP,MWD,RFM, SMV
HSCAPAD] § 0
LAND SPTB: O1
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

PID: R81761 (00034538) POTRANCO RANCH, UNIT 1, BLOCK 1,

LANDHS
LOT 10, ACRES 0.5595

LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS :
15720 BANDERA RD. #103 STTUS: BARDEN PKwWY

IMPNHS  $ 0

HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM,SMV
HSCAPADD § 0

LAND SPTB: O1

AGUSE $ 0

AGMKT 5 0

TIMUSE § 0

TIMMKT  § 0

ASSESSED $ 30,000 GME - MEDINA COUNTY

TAXABLE % 30,000

PID: R81762 (00039866) POTRANCO RANCH, UNIT 1, BLOCK 1,

LANDHS
Page 1

EXEMPTIONS




potranco ranch.txt
R81762 LOT 11, ACRES (.5595
LANDNHS § 30,000
ENDEAVOR WALL HOMES, LLC

IMPHS 0

2005 NE GREEN OAKS BLVD., #150 SITUS: BARDEN PKWY

IMPNHS 0

ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM,SMV
HSCAPAD] § 0

LAND SPTB: 01

AGUSE $ )

AGMKT $ 0

TIMUSE § 0

TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

e e e e e e e i At At ok Bk Ak $md Aom A A T W Y = S Bt At P m e e b e e T T o e e ok Ak W W T T T e e Ak R W T e R A L

PID: R81723 (00039866) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS
050405-00001-00002-81753 LOT 2, ACRES 0.5903

LANDNHS § 30,000
ENDEAVOR WALL HOMES, LLC

IMPHS 0
2005 NE GREEN OQAKS BLVD., #150 SITUS: BARDEN PKWY
IMPNHS :
ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADIT $
LAND SPTBR: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT % 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

MEDINACAD
12/10/2013 11:55AM

2013 CERTIFIED APPRAISAL ROLL

PAGE 2
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81754 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS  § 0

LOT 3, ACRES 0,5596

LANDNHS  § 30,000
page 2




potranco ranch.txt
320 POTRANCO RANCH,OLLC

IMPHS
15720 BANDERA RD. #103 SITUS: BARDEN PKWY
IMPNHS 0
HELTOES TX 78023 ENTS: FEDI,GME,HSP,MWD,RFM, SMY
HSCAPAD] § 0
LAND SPTB: o1
AGUSE $ 0
AGMKT $ 0 .
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81755 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS 0
LOT 4, ACRES 0.5596
LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS
15720 BANDERA RD. #103 SITUS: BARDEN PKWY
TMPNHS
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: RB1756 (00034538} POTRANCO RANCH, UNIT 1, BLOCK 1,

LANDHS  §
LOT 5, ACRES 0.5663

LANDNHS § 30,000
320 POTRANCO RANCH, LLC

IMPHS $
15720 BANDERA RD, #103 SITUS: BARDEN PKWY
IMPNHS
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM,SMV
HSCAPADI $
LAND SPTB: o1
AGUSE

AGMKT

o O O O

$

$
TIMUSE  §
TIMMKT  $
Page 3




potranco ranch, txt
ASSESSED $ 30,000 GME -~ MEDINA COUNTY

TAXABLE § 30,000

PID: R81757 (00039366) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS
0s5w0405-00001~ 00006 81757 LOT 6, ACRES 0.7087

LANDNHS § 30,000
ENDEAVOR WALL HOMES LLC

IMPHS 0

2005 NE GREEN OAKS BLVD., #150 SITUS: BARDEN PKWY

IMPNHS 0

ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] $ 0

LAND SPTE: 01

AGUSE $ 0

AGMKT $ o

TIMUSE  § 0

TIMMKT  $ o

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R817§8 (00039366) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDH
0s50405-00001-00007-81758 LOT 7, ACRES (,5605
LANDNHS  $ 0,000
ENDEAVOR WALL HOMES LLC
IMPHS
2005 NE GREEN OAKS BLVD,, #150 SITUS: BARDEN £KwWY
IMPNHS 0
ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMY
HSCAPAD] §$ 0
LAND SPTB: Ol
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME ~ MEDINA COUNTY

TAXABLE $§ 30,000

MEDINACAD

12/10/2013 11:55AM
2013 CERTIFIED APPRAISAL ROLL

PAGE 3




potranco ranch,txt

OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81759 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS 0

LOT 8, ACRES 0.5512

LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS $
15720 BANDERA RD. #103 SITUS: BARDEN PKWY
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP, MWD, RFM, SMV
HSCAPAD] § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT § 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: REL760 (00034%38) POTRANCO RANCH, UNIT 1, BLOCK 1,

LANDHS
LOT 9, ACRES 0.5595

LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS
15720 BANDERA RD. #103 SITUS: BARDEN PKWY
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,REM, SMY
HSCAPADT §
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED $ 30,000 GME -~ MEDINA COUNTY
TAXABLE §$ 30,000

PID: RE81763 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS 0
LOT 900, ACRES 5.326
LANDNHS § 500
320 POTRANCO RANCH, LLC
IMPHS Q
15720 BANDERA RD. #103 SITUS: POTRANCO RD
IMPNHS  § 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADD § 0
LAND SPTB: 01
AGUSE $ 0

Page 5




potranco ranch.txt

AGMKT 4 0
TIMUSE % 0
TIMMKT  § 0
ASSESSED $ 500 GME - MEDINA COUNTY
TAXABLE § 500
PID: RB1764 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS  § 0
LOT 901, ACRES 0.206, GREENBELT
LANDNHS $ 500
320 POTRANCO RANCH, LLC
IMPHS )]
15720 BANDERA RD. #103 SITUS: BARDEN PKWY
IMPNHS  § .0
HELTOES TX 78023 ENTS: FED1,GME,HSP,MWD,RFM, SMV
HSCAPADD § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE $ 0
TIMMKT  $ 0
ASSESSED $ 500 GME - MEDINA COUNTY
TAXABLE § 500
PID: RB81765 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 1,
LANDHS 0
LOT 902, ACRES 1.80, DETENTION
LANDNHS § 500
320 POTRANCO RANCH, LLC BASIN
IMPHS 0
15720 BANDERA RD. #103
IMPNHS $ 0
HELTOES TX 78023 STTUS: BARDEN PKWY
HSCAPADI § 0
ENTS: FEDL,GME,HSP,MWD,REM, SMV
AGUSE $ 0
LAND SPTB: O1
AGMKT $ 0
TIMUSE  § ¢
TIMMKT  § 0
ASSESSED § 500 GME - MEDINA COUNTY
TAXABLE § 500
g_ ___________________________________________________________________________________
MEDINACAD




potranco ranch.txt
12/10/2013 11:55AM
2013 CERTIFIED APPRATSAL ROLL

PAGE 4
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81766 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0

LOT 1, ACRES 0,7792
LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS $

15720 BANDERA RD. #103 SITUS: BARDEN PKWY & LOST CREEK
IMPNHS 0

HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADD $

LAND SPTB: Ol

AGUSE $ 0

AGMKT $ 0

TIMUSE  § 0

TIMMKT  §$ 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81775 (00039865) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS

LOT 10, ACRES 0.5818
LANDNHS § 30,000
MC MILLIN TEXAS HOMS, LLC

IMPHS
2750 WOMBLE ROAD, #200 SITUS: MISTY DAWN
IMPNHS $ 0
SAN DIEGO CA 92106 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] % 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: RB1776 (00038377) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS % 0

LANDNHS $ 30,000
ENDEAVOR WALL HOMES, LLC

LOT 11, ACRES 0.5595

Page 7




potranco ranch.txt

IMPHS $ 0

2005 NORTHEAST GREEN OAKS BLVD SITUS: MISTY DAWN

TMPNHS 0

ARLINGTON TX 76006 ENTS: FEDL,GME,HSP, MWD, RFM, SMV
HSCAPADZ § 0

LAND SPTB: 01

AGUSE ) 0

AGMKT 3 0

TIMUSE § 0

TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

PID: RB1777 (00038%11) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT 12, ACRES 0.5624

LANDNHS § 30,000
MCMILLIN TEXAS HOMES, LLC

IMPHS $

C/0 ED BERLANGA SITUS: MISTY DAWN

TMPNHS 0

21232 GATHERING OAK DRIVE, SUI ENTS: FEDL,GME,HSP,MWD,RFM,SMV
HSCAPADI § 0

SAN ANTONIO TX 78260 LAND SPT8: Ol

AGUSE 0

AGMKT $ 0

TIMUSE § 0

TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE 3 30,000

PID: R81778 (00038877) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS
050405-00002-00013-81778 LOT 13, ACRES 0.7532

LANDNHS  § 30,000
ENDEAVOR WALL HOMES, LLC
IMPHS 6

2005 NORTHEAST GREEN OQAKS BLVD SITUS: MISTY DAWN
IMPNHS
ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD) § 0
LAND SPTB: O1
AGUSE $ 0
AGMKT 3 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
Page &




potranco ranch,txt

TAXABLE § 30,000

MEDINACAD
12/10/2013 11:55AM

2013 CERTIFIED APPRAISAL ROLL
P

OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81779 (00038211) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0

LOT 14, ACRES 0.693
LANDNHS § 30,000
MCMILLIN TEXAS HOMES, LLC

IMPHS

/0 ED BERLANGA SITUS: MISTY DAWN

TMPNHS )

21232 GATHERING OAK DRIVE, SUI ENTS: FED1,GME,HSP,MWD,RFM,SMV
HSCAPAD] $

SAN ANTONIO TX 78260 {AND SPTB: 01

AGUSE

AGMKT $ 0

TIMUSE  § 0

TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE $§ 30,000

PID: R81780 (00038377) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT 15, ACRES 0.7533

LANDNHS § 30,000

ENDEAVOR WALL HOMES6 LLC

IMPHS $
2005 NORTHEAST GREEN OAKS BLVD SITUS: MISTY DAWN
IMPNHS 0
ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE $ 0
TIMMKT  $ 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000
Page 9




potranco ranch.txt

PID: R81781 (00039366) POTRANCO RANCH, UNIT 1, BLOCK Z,
LANDHS 0

LANDNHS § 30,000

ENDEAVOR WALI. HOMES, LLC

IMPHS $ 0

2005 NE GREEN OAKS BLVD., #150 SITUS: MISTY DAWN

LOT 16, ACRES 0,5612

IMPNHS 0
ARLINGTON TX 76006 ENTS: FED1,GME,HSP,MWD,RFM,SMV
HSCAPAD] $ 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

PID;: RBL782 (00034538) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT 17, ACRES 0.5585

LANDNHS § 30,000
320 POTRANCO RANCH, LLC
IMPHS 0

15720 BANDERA RD. #103 SITUS: MISTY DAWN
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADI §
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81783 (00033%11) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS

LOT 18, ACRES (.5595
LANDNHS § 30,000
MCMILLIN TEXAS HOMES, LLC

IMPHS
C/0 ED BERLANGA SITUS: MISTY DAWN

IMPNHS $ 0
21232 GATHERING OAX DRIVE, SUI ENTS: FEDL,GME,HSP,MwWD,RFM,SMV
1]

HSCAPADI §
SAN ANTONIO TX 78260 LAND SPTB: O1
0

AGUSE $
Page 10
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AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME -~ MEDINA COUNTY
TAXABLE § 30,000

MEDINACAD
12/10/2013 11:55AM

2013 CERTIFIED APPRAISAL ROLL

PAGE 6
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81784 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0

LOT 19, ACRES 0.5598
LANDNHS  § 30,000
320 POTRANCO RANCH, LLC

TMPHS
15720 BANDERA RD. #103 SITUS: MISTY DAWN
IMPNHS  § 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] $ 0
LAND SPTB: 0Ol
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81767 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS
LOT 2, ACRES 0.7433
LANDNHS & 30,000
320 POTRANCO RANCH,OLLC

IMPHS §

15720 BANDERA RD, #103 SITUS: LOST CREEK

IMPNHS

HELTOES TX 78023 ENTS: FED1,GME,HSP,MWD,RFM,SMV
HSCAPAD] §

LAND SPTB: Ol

AGUSE $ 0
AGMKT $ 0
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TIMUSE § 0

TIMMKT  § 0
ASSESSED $ 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81785 (00038377) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0

LANDNHS §$ 30,000
ENDEAVOR WALL HOMES6 LLC

LOT 20, ACRES 0.6941

IMPHS $

2005 NORTHEAST GREEg OAKS BLVD SITUS: BARDEN PKWY & MISTY DAWN
IMPNHS

ARLINGTON TX 76006 ENTS: FEDIL,GME,HSP, MWD, RFM, SMV
HSCAPAD) § 0

LAND SPTB: 01

AGUSE $ 0

AGMKT g 0

TIMUSE  § 0

TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81786 (00039365) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS 0
) LOT 21, ACRES 0.6485

LANDNHS § 30,000

MC MILLIN TEXAS HOMS, LLC

IMPHS
2750 WOMBLE ROAD, #500 SITUS: BARDEN PKWY & SUNRISE HILL
IMPNHS
SAN DIEGO CA 92106 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADY § 0
LAND SPTB: 01
AGUSE ) 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE $ 30,000

PID: RB1768 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS & 0
LOT 3, ACRES (.88138
LANDNHS $ 30,000
320 POTRANCO RANCH, LLC
IMPHS 0
Page 12
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15720 BANDERA RD. #103 SITUS: LOST CREEK
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPADJ § 0
LAND SPTB: 01
AGUSE 3 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED $ 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

MEDINACAD
12/10/2013 11:55AM
2013 CERTIFIED APPRAISAL ROLL

PAGE 7
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81787 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0

LOT 33, ACRES 0.5785

LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS $ -
15720 BANDERA RD. #103 SITUS: BARDEN PKWY & SUNRISE HILL
IMPNHS
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MwD,RFM, SMV
HSCAPAD] § 0
L{AND SPTB: ©1
AGUSE % 0
AGMKT $ 0
TIMUSE $ 0
TIMMKT % 0

ASSESSED § 30,000 GME -~ MEDINA COUNTY

TAXABLE § 30,000

PID: R81788 (00038%11) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT 34, ACRES 0.6273

LANDNHS  § 30,000

MCMILLIN TEXAS HOMES, LLC

IMPHS 0

C/0 ED BERLANGA o SITUS: BARDEN PKWY & STOME TRAIL

IMPNHS
page 13
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21232 GATHERING OAK DRIVE, SUI ENTS: FEDL,GME,HSP,MwD,RFM,SMY

HSCAPAD] §

SAN ANTONIO TX 78260 LAND SPTB: 01
AGUSE 0

AGMKT $ 0

TIMUSE § 0

TIMMKT  $ 0

ASSESSED $ 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

PID: R81769 (00034538) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS §
LOT 4, ACRES 0.8377

LANDNHS § 30,000
320 POTRANCO RANCH,OLLC

IMPHS $
15720 BANDERA RD, #103 SITUS: LOST CREEK
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MD,RFM, SMV
HSCAPADD § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE $§ 3G,000

FID: R81770 (00034%38) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT %, ACRES 0,8097

LANDNHS  § 30,000
320 POTRANCO RANCH,OLLC

IMPHS $
15720 BANDERA RD. #103 SITUS: L.OST CREEK
IMPNHS $ 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,REM,SMV
HSCAPAD] $ 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  $ 0

ASSESSED $ 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000




potrance ranch,txt

PID: RB1771 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS

LANDNHS § 30,000
320 POTRANCO RANCH, LLC
IMPHS 0

LOT 6, ACRES 0.6252

15720 BANDERA RD. #103 SITUS: LOST CREEK
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL,GME, HSP,MWD,RFM,SMV
HSCAPADD §
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
TIMMKT § 0

ASSESSED $ 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

MEDINACAD
12/10/2013 11:55AM
2013 CERTIFIED APPRAISAL ROLL

PAGE 8
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R81772 (00038211) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS $ 0
050405-00002~-00007-81772 LOT 7, ACRES 0.6888
LANDNHS  § 30,000
MCMILLIN TEXAS HOMES, LLC
IMPHS 0
C/0 ED BERLANGA SITUS: LOST CREEK
IMPNHS  § 0
21232 GATHERING OAK DRIVE, SUI ENTS: FED1,GME,HSP,MWD,RFM,SMV
HSCAPADI $
SAN ANTONIO TX 78260 LAND SPTB: 01
AGUSE 0
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

PID: R8L773 (00038377) POTRANCO RANCH, UNIT 1, BLOCK 2,
Page 15
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LANDHS § 0
0s50405-00002-00008~-81773 LOT 8, ACRES 0.8495
LANDNHS § 30,000
ENDEAVOR WALL HOMES, LLC
IMPHS 0

2005 NORTHEAST GREEB 0AKS BLVD SITUS: BARDEN PKWY & LOST CREEK
IMPNHS

ARLINGTON TX 76006 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HSCAPAD] § 0

LAND SPTB: 01

AGUSE $ 0

AGMKT $ 0

TIMUSE § 0

TIMMKT % 0

ASSESSED $ 30,000 GME - MEDINA COUNTY
TAXABLE $ 30,000

PID: R81774 (00039865) POTRANCO RANCH, UNIT 1, BLOCK 2,

LANDHS
LOT 9, ACRES 0,7248

LANDNHS  § 30,000
MC MILLIN TEXAS HOMS, LLC

TMPHS
2750 WOMBLE ROAD, #200 SITUS: BARDEN PKWY & MISTY DAWN
IMPNHS 0
SAN DIEGO CA 92106 ENTS: FED1,GME,HSP,MWD,RFM, SMV
HSCAPAD) § 0
LAND SPTB: 01
AGUSE $ 0
AGMKT $ 0
TIMUSE  § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY

TAXABLE § 30,000

pPID: R8L791 (00034238) POTRANCO RANCH, UNIT 1, BLOCK 2,
LANDHS 0
LOT 903, ACRES 0.307, GREENBELT
LANDNHS $ 500
320 POTRANCO RANCH, LLC
TMPHS 0
15720 BANDERA RD. #103 ENTS: FED1,GME,HSP,MuD,RFM, SMV
IMPNHS 0
HELTOES TX 78023 LAND SPTB: O1
HSCAPADZ $ 0
AGUSE $ 0
AGMKT $ 0
TIMUSE § 0
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TIMMKT  § 0

ASSESSED § 500 GME - MEDINA COUNTY

TAXABLE § 500

PID: R81792 (00039365) POTRANCO RANCH, UNIT 1, BLOCK 3,
LANDHS 0

LOT 1, ACRES 0.661
LANDNHS  § 30,000
MC MILLIN TEXAS HOMS, LLC

IMPHS
2750 WOMBLE ROAD, #200 SITUS: BARDEN PKWY & STONE TRAIL
IMPNHS  § 0
SAN DLIEGO CA 92106 ENTS: FEDL,GME,HSP,MWD,RFM,SMV
HSCAPAD] $
LAND SPTB! 01
AGUSE $ ¢
AGMKT $ 0
TIMUSE § 0
TIMMKT  § 0

ASSESSED § 30,000 GME - MEDINA COUNTY
TAXABLE § 30,000

LAND - HOMESITE + $0

LAND - NON HOMESITE . $1,052,000

LAND -~ AG MARKET + $0

LLAND - TIMBER MARKET (- $0

LAND - EXEMPT AG/TIMBER MARKET (+ $0

TOTAL LAND MARKET VALUE (=) $1,052,000 (+)

$1,052,000

IMPROVEMENT TOTALS

IMPROVEMENTS - HOMESITE (+) $0

IMPROVEMENTS - NON HOMESITE §+g 50

TOTAL IMPROVEMENTS = $0  (+)
$0

OTHER TOTALS

PERSOSAL PROPERTY (0) $0 ()

MINEgéLS Q) $0 G
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AUTOEOCOD $0
TOTAL MARKET VALUE (=)
$1,052,000 $1,052,000
TOTAL HOMESTEAD CAP ADJUSTMENT %0
TOTAL EXEMPT PROPERTY
(=) 50
PRODUCTIVITY TOTALS
TOTAL PRODUCTIVITY MA&QE} {NON EXEMPT) (+) 50
AG USE (0) (- {0
TIMBER USE (0Q) E— $0
TOTAL PRODUCTIVITY LOSS % = £0
TOTAL ASSESSED
(=) $1.,052,000
EXEMPTIONS
(Hsg HOMESTEAD LOCAL Eog (+3 $0
HS) HOMESTEAD STATE (0O (+ $0
0653 OVER 65 LOcCAL (0) g+) $0
065) OVER 65 STATE (0) +g $0
{DP) DISABLED PERSONS LOCAL (0) E+ $0
(DP% DISABLED PERSONS STATE (0) + $0
DV) DISABLED VET (0) (+ $0
DVX) DISABLED VET 100% (0) (+ $0
PRO) PRORATED EXEMPT PROPERTY (0) E+ 50
TOTAL EXEMPTI%N? 50 = 30
NET TAXABLE (BEFORE FREEZE)
(=) $1,052,000
wERSEREEZE TOTALS (0A)
FREEZE ASSESSED $0.00
FREEZE TAXABLE $0.00
FREEZE CEILING(0) $0.00
NEW 065 EXEMPTIQNS $0.00
wREkERFEZE TOTALS (DP)
FREEEE Aséééééa —————— $0.00
FREEZE TAXABLE $6.00
FREEZE CEILING (0) $0.00
NEW DP EXEMPTIONS $0.00
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potranco, txt

MEDINACAD
12/10/2013 11:56AM
2013 CERTIFIED APPRAISAL ROLL
PAGE 1
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES

PID: R66933 (071227) AD0QS5 G. ARREOLA SURVEY 38, ACRES
LANDHS 0
0AD005-00038-00000-66933 115.62
LANDNHS 0
POTRANCO RANCH, L. P.
IMPHS 0
23960 SCENIC LOOP RD SITUS: FM 1957
IMPNHS 0
SAN ANTONIO TX 78255 ENTS: FEDL,GME,HSP,MWD, RFM, SMV
HSCAPAD] § 0

LAND SPTB: D1
AGUSE $ 9,830
AGMKT $ 809,340
TiMusE § 0
TIMMKT  § 0
ASSESSED § 9,830 GME ~ MEDINA COUNTY
TAXABLE § 9,830
PID: R80G50 (00034238) AQ005 G. ARREOLA SURVEY 38, ACRES
LANDHS 0
R80650 2.32
LANDNHS § 4]
320 POTRANCO RANCH, LLC
IMPHS 0
15720 BANDERA RD. #103 SITUS: FM 1957
IMPNHS 0
HELTOES TX 78023 ENTS: FEDL1,GME,HSP,MWD, RFM, SMV
HscaPaDpl § 0

LAND SPTB: D1
AGUSE $ 200
AGMKT $ 16,240
TIMUSE § 0
TIMMKT  $ 0
ASSESSED $ 200 GME - MEDINA COUNTY
TAXABLE § 200
PID: R88934 {071227) A1327 w. RHODE SURVEY 96 1L/3 ,
LANDHS 0
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0AL1327-00096-00000-66934 ACRES 60.990
LANDNHS § 0
POTRANCO RANCH, L. P.
TMPHS 0
23960 SCENIC LOOP RD SITUS: FM 1957
IMPNHS 0
SAN ANTONIO TX 78255 ENTS: FEDL,GME,HSP, MWD, RFM, SMV
HSCAPADY § 0
LAND SPTB: D1
AGUSE 3 5,180
AGMKT $ 426,930
TIMUSE  § 0
TIMMKT & 0
ASSESSED § 5,180 GME - MEDINA COUNTY
TAXABLE § 5,180
PID: R806498 (00034238) Al1327 W. RHODE SURVEY 96 1/3 ,
1.LANDHS 0
ACRES 72.513
LANDNHS § 0
320" POTRANCO RANCH, LLC
IMPHS
15720 BANDERA RD. #103 SITUS: FM 1957
IMPNHS  § .
HELTOES TX 78023 ENTS: FEDL,GME,HSP,MWD,RFM, SMV
HsCAPADD § 0
LAND SPTB: D1
AGUSE $ 6,160
AGMKT $ 507,590
TIMUSE $ 0
TIMMKT  § 0
ASSESSED § 6,160 GME - MEDINA COUNTY
TAXABLE § 6,160
5} ___________________________________________________________________________________
MEDINACAD

12/10/2013 11:56AM
2013 CERTIFIED APPRATISAL ROLL

PAGE 2
OWNER NAME AND ADDRESS PROPERTY DESCRIPTION EXEMPTIONS
VALUES
PID: R82300 (00034238) A1452 3. GARNER SURVEY 97, ACRES
LANDHS
R82300 0,36
LANDNHS § 0
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320 POTRANCO RANCH, LLC
IMPHS 0

15720 BANDERA RD. #103 SITUS: FM 1957
IMPNHS  § 0
HELTOES TX 78023 ENTS: FEDL,GME,HSP, MWD, RFM, SMV
HSCAPAD] $ 0
LAND SPTB: D1
AGUSE $ 30
AGMKT $ 2,520
TIMUSE § 0
TIMMKT  § 0
ASSESSED § 30 GME - MEDINA COUNTY
TAXABLE § 30
PID: R66935 (071227) A1452 3. GARNER SURVEY 97, ACRES
LANDHS  § ¢
0AL1452-00097-00000-66935 28.39
LANDNHS 0
POTRANCO RANCH, L. P.
TMPHS 0
23960 SCENIC LOOP RD SITUS: FM 1957
IMPNHS  § 0
SAN ANTONIO TX 78255 ENTS: FED1,GME,HSP,MWD,RFM, SMV
HSCAPAD] § 0
LAND SPTB: D1
AGUSE 3 2,410
AGMKT $ 198,730
TIMUSE § 0
TIMMKT  § 0
ASSESSED § 2,410 GME - MEDINA COUNTY
TAXABLE $ 2,410
?
LAND TOTALS
LAND - HOMESITE +g $0
LAND - NON HOMESITE + $0
LAND - AG MARKET +3 $1,961,350
LAND - TIMBER MARKET + $0
LAND ~ EXEMPT AG/TIMBER MARKET +g $0
TOTAL LAND MARKET VALUE (= $1,961,350 (+)
$1,961,350

IMPROVEMENT TOTALS

IMPROVEMENTS - HOMESITE {+) $0




: potranco.txt
IMPROVEMENTS ~ NON HOMESITE + $0
TOTAEOIMPROVEMENTS = $0 ()

OTHER TOTALS

PEnggAL PROPERTY (0) 350 (+)
MINE%SLS (1)) $0  (+)
AUTO%O(O) $0 ()
TOTAL MARKET VALUE (=)
$1,961, 350 $1,961,350
TOTAL HOMESTEAD CAP ADJUSTMENT 0
TOTAL EXEMPT PROPERTY
- 30
PRODUCTIVITY TOTALS
TOTAE PRODUCTIVITY MARKET (NON EXEMPT) + $1,961,350
AG USE (8) - $23,810
TIMBER USE (0) - 30
TOTAL PRODUCTIVITY LOSS = $1,937,540
- $1,937,540
TOTAL ASSESSED
(=) $23,810
EXEMPTIONS
EHS% HOMESTEAD LOCAL (0) +) 50
HS) HOMESTEAD STATE (0) + $0
Eossg OVER 65 LOCAL EO% + 30
065) OVER 65 STATE (0 + 30
(DP) DISABLED PERSONS LOCAL (03 {(+ 30
{DP) DISABLED PERSONS STATE (0 E+% 30
DV) DISABLED VET (Q) + 30
DVX% DISABLED VET 100% (0) (+) $0
PRO) PRORATED EXEMPT PROPERTY (0) E+) $0
TOTAL EXEMPTIONS %0 =) $0
NET TAXABLE {BEFORE FREEZE)
=) $23,810
*REREREEZE TOTALS (OA)
FREEZE ASsessep $0.00
FREEZE TAXABLE $0.00
FREEZE CEILING(0) $0.00
NEW 065 EXEMPTIONS $0.00

*HNKEREEZE TOTALS (DP) 4
Page




potranco.txt

FREEZE ASSESSED $0.0
FREEZE TAXABLE $0.0
FREEZE CEILING (0D $0.00
NEW DP EXEMPTIONS $0.0
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DEVELOPMENT AGREEMENT BY AND BETWEEN MEDINA COUNTY, TEXAS,
ACTING ON BEHALF OF THE. POTRANCO RANCH PUBLIC IMPROVEMENT
DISTRICT, AND 320 POTRANCO RANCH, LLC

This Development Agreement (this Agreement) is entered into by and between MEDINA
COUNTY, TEXAS, a Texas political subdivision (the County), on behalf of Potranco Ranch
Public Improvement District, a Texas public improvement district (the Disirict), and 320
POTRANCO RANCH, LLC, a Texas limited liability company (the Developer).

WITNESSETH

WHEREAS, the Counfy recognizes the importance of its continued role in economic
development; and

WHEREAS, the County, under certain specified conditions and upon satisfaction of certain
prerequisites, is authorized under Subchapter A of Chapter 372, as amended, Texas Local
Government Code (the PID Acf), to create public improvements districts to provide for the
development, construction, installation, operation, and maintenance of improvement projects that
confer a special benefit on a definable part of the County; and

WHEREAS, in response to its receipt of a valid petition, the County has, by Resolution No.
20813A (the Creation Resolution) adopted by the Commissioners Court of the Courity (the
Court) on Eebruary 11, 2013 pursvant to and in accordance with the authority of the PID Act
(which Creation Resolution became effective upon the County’s publication of the Creation
Resolution in the Castroville News Bulletin on February 28, 2013, as required and in accordance
with the PID Act), created the District and established therefor a Board of Directors (the District
Board) to act as its managing body regarding matters of governance not otherwise reserved to
the Court in the Creation Resolution and the PID Act; and

WHEREAS, the District was created to promote development and redevelopment in the District
through the levy and collection of an assessment, which type of development and redevelopment
would not otherwise occur solely through private investment in the reasonably foreseeable

future; and

. WHEREAS, the PID Act authorizes the use of funds derived from a public improvement district
created thereunder to pay expenditures made or estimated to be made and monetary obligations
incurred or estimated to be incurred by a county designating the public improvement disirict that
are included within (i) the definition of “public improvement projects” as identified in the PID
Act and (ii) the finance, project, and service plans relating to the public improvement district;
and

WHEREAS, on November 18, 2013, the District Board adopted and approved the Plans (defined
below) and recommended to the County that it also approve each of the Plans; and

WHEREAS, by County, by County Order No. 112513 adopted by the Coutt on November 23,
2013, approved the Plans; and
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WHEREAS, the PID Act authorizes the County, by order or resolution, to identify an entity or
entities that will be responsible for acquiring for dedication, conveyance, and/or lease the Public
Improvement Projects (defined below) that are included in the Plans, as well as be responsible
for the maintenance and operation of the same, and specifying the source of County funds from
which payment of the costs of those Public Improvement Projects shall be made; and '

WHEREAS, the District Board has recommended to the County that the Developer underiake
responsibility for the acquisition for dedication, conveyance and/or lease, as well as be
responsible for the maintenance and operation of the same, the Public Improvement Projects that
are included in the Plans and that the County enter into this Agreement with the Developer to
memorialize the terms of such assignment and assumption of responsibilities; and

WHEREAS, the County, by County Order No. 112513 adopted by the Court on November 25,
2013, has identified the Developer as an “entity” under Section 372.023 of the Act, authorized
the County’s execution of this Agreement, and identified as the source of payment of County
obligations atising hereunder the Available Assessment (defined herein) from time to time held
in the PID Fund;

NOW, THEREFORE, in consideration of the mutual promises, covenants, obligations, and
benefits contained in this Agreement, as well as good and valuable consideration (the sufficiency
of which is hereby acknowledged by all parties hereto), the County and the Developer hereby
agree as follows:

L DEFINITIONS

In addition to the words and ferms defined elsewhere herein, the following capitalized and
italicized words and terms are defined terms under this Agreement. When used herein, such
words and terms shall have the meanings given to them by the language employed in this Article
defining such words and terms, unless the context clearly indicates otherwise, Whenever the
context requires (i) references in this Agreement of the singular number shall include the plural
and vice versa and (ii) words denoting gender shall be construed to include the masculine,
- feminine, and neuter. The titles given to any arlicle or section of this Agreement are for
convenience of reference only and are not intended to modify the meaning of the atticle or
section.

1.1 Administrative Costs shall mean the administrative costs incurred by the County and the
Medina County Tax Assessor/Collector, respectively, or any other County-affiliated entity, in the
management and administration of the District business, which includes calculating and
collecting the PID Assessment, making deposits and disbursements to and from the PID Fund,
preparation of periodical financial statements and analysis regarding the Disfrict, and the costs, if
any, of conducting annual audits of the District and the PID Fund.

1.2 Affidavit of Payment means an affidavit of payment from any contractor, subcontractor,
material supplier, and/or laborer that has provided goods and/or services in relation to a Public
Improvement Project that is the subject of a Contract Progress Payment Request submitted by the
Developer to the District Board.
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1.3 Agreement shall mean this Development Agreement, dated as of November 25, 2013,
between the County, on behalf of the District, and the Developer, as the same may be amended
or supplemented from time to time.

1.4 Available Assessment shall mean the PID Assessment, less the Administrative Costs.

1.5 Capital Costs shall mean the costs of Public Improvement Projects included in the
Project Plan that may be capitalized in accordance with generally accepted accounting
procedures, being an aggregate amount equal fo One Million Ten Thousand Dollars
($1,0610,000.00).

1.6 Certificate of Completion shall mean a written acknowledgement by the Developer that
Public Improvement Projects were constructed as specified in the Plans and in this Agreement
and that said Public Improvement Projects comply with all the County codes (or other rules and
regulations of any other governmental entity or agency having jurisdiction over the subject
Public Improvement Project) and published standards for the particular type of improvement at
issue and accompanied by evidence of inspection and approval by the Project engineer of record,

1.7 Completion shall mean construction of a Public Improvement Project within the District
in accordance with the Plans and with this Agreement so that the particular Public Improvement
Project (or Phasc thereof) can be used and maintained for its intended purpose,

1.8 Construction Schedule shall mean the timetable for constructing the Public Improvement
Projects specified in the Plans and this Agreement, as may be amended pursuant to Article XII of
this Agreement and as more particularly set forth in Exhibit B hereto.

1.9 Contract Progress Payment Request shall mean a request for payment due to the
Developer for successfully completed work on a specific Public Improvement Project (or Phase
thereof, if such Public Improvement Project is contemplated under the Plans to be completed in
Phases) in the District, accompanied by documentation satisfactory to the County and the District
Board that includes the name and address of the entity or entities that performed the work, a
deseription of the contract pursuant to which the payment is made, the amount of such payment,
the original contract amount, total payments made to date on such contract, adequate proof of
payment (i.e. cancelled checks and invoices for said payments, if available, ov properly execufed
Affidavit of Payment), an estimate of remaining work to be completed on the specific Public
Improvement Project (or Phase thereof), the cost of such remaining work, and any customary
lien and/or subcontractor releases,

1,10 County Subdivision Rules and Regulations means those development and subdivision
regulations and standards that govern the subdivision and development of real property in the
County, as adopted by the Court and that are in effect as of the date the Court adopted the
Creation Resolution (provided that such subsequent rules and regulations may be applied to the
Project if such application is then permitted under applicable law).

1,11  District Property shall mean the real property that is included in the District that is
subject to the Plans, being the property described in Exhibit A hereto.
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1,12 Financing Costs shall mean the costs of financing the Public Improvement Projects that
are included in the Plans,

.13 Financing Plan shall mean the “financing plan” relating to the Project that has been
presented to and approved by the County, at the recommendation of the District Board, as the
same may be amended from time to time by the County at the recommendation of the District

Board,

1.14  Operating and Mainfenance Costs shall mean the costs of operating and maintaining
completed Public Improvement Projects.

1.15 Phase shall mean a discrete portion of the entire Project (or, if on a component basis, a
discrete portion of any Public Improvement Project that is a part of the Project) that is being
constructed by the Developer in segments or over time, normally being a set number of units
and/or acres out of the District Property that are being constructed together during a specific
timeline.

1.16 PID Assessment shall mean the revenues resultant from the County’s annual levy and
collection of an assessment or assessments within the District pursuant to and in accordance with
the PID Act and Section 2.3 hereof and deposited (as collected) to the PID Fund.

1.17  PID shall mean the Potranco Ranch Public Improvement District, created by the County
by Resolution No. 20813A adopted by the Court on February 11, 2013 (referred to herein as the
Creation Resolution) pursuant to the PID Act.

1.18 PID Fund shall mean the special improvement district fund named “Potranco Ranch
Special Improvement District Fund”, created, held, and administered by the County for the
deposit, upon collection, of PID Assessments, in accordance with the Creation Resolution.

1.19  Plans shall mean, collectively, the Financing Plan, the Project Plan, and the Service Plan.

120 Project shall mean the design, construction, assembly, installation and implementation of
all Public Improvement Projects relating to the District, as more specifically detailed in the Plans
and in this Agreement.

121 Project Plan shall mean the “project plan” relating to the Project that has been presented
to and approved by the County, at the recommendation of the District Boatd, as the same may be
amended from time to time by the County at the recommendation of the District Board.

1.22  Project Costs shall mean the costs of Public Improvement Projects that are included in
the Plans and that consist of the Capital Costs, Finance Costs, and Operating and Maintenance

Costs.

123 Public Improvement Projects shall mean the “public improvement projects” (as defined
in the Act) authorized from time to time fo be made in the District in accordance with and as
permitted by Section 372.003 of the Act and which are included in the Plans, as further described
and defined in Section 3.2 hereof.
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124  Service Plan shall mean the “service plan”, as such term is jdentified and used in Section
372,013 of the PID Act (which includes the “assessment plan”, as such term is identified and
used in Section 372,014 of the PID Act), that is prepared from time to time by the Disirict Board
and approved by the County, that is applicable to the District,

1L PID ASSESSMENT; AGREEMENT TO REIMBURSE; RELATED
REPRESENTATIONS

2.1  The County and the Developer hereby agree that the County, at the recommendation from
time fo time of the District Board and upon approval of the Court, shall use funds derived from
the Available Assessment {and from no other source) to pay Project Costs to the Developer,
which includes Capital Costs in a total amount not to exceed One Million Ten Thousand Dollars
($1,010,000.00), plus any Financing Costs and Operating and Maintenance Costs from time to
time incurred, either directly or by pledge to a separate governmental entity or a non-profit
corporation created to act on behalf of a governmental entity, as full compensation to the
Developer for its acquisition for further dedication, conveyance, and/or lease of the Public
Infrastructure Projects that are included in the Plans, as well as responsibility for the operation
and maintenance of the same under the Plans and this Agreement.

2.2 Payment of all Project Costs shall be limited to those Project Costs property incurted by
the Developer, as included in the Plans and approved by the Court at the recommendation of the
District Board. In addition, to receive payment as desctibed in Section 2.1 above for a Capital
Cost, the Developer must complete the subject Public Improvement Projects in compliance with
the Plans and this Agreement and promptly submit a Certificate of Completion and a Contract
Progress Payment Request to the District Board. Upon verification of completion of the subject
Public Improvement Projects, the District Board shall notify the County of the Developer’s right
to receive payment, and the County shall then satisfy the Developer’s Contract Progress Payment
Request to the extent of the availability of Available Assessment then on deposit in the PID Fund
(and not otherwise encumbered in accordance with the provisions of this Agreement).

In the event that the Available Assessment is insufficient to fully pay any authorized Project
Costs, including an approved Contract Progress Payment Request, the County will disburse
additional Available Assessment, as and when the same becomes available, to the Developer
until such approved Project Costs have been satisfied in full, or consider the issuance of
indebtedness in accordance with Section 5.3 hereof (provided that the conditions precedent to
any such issuance of indebtedness are satisfied).

In the event of insufficiency of Available Assessment to pay all authorized and approved Project
Costs, the Available Assessment shall be applied in the following order of priority until all such
approved Project Costs have.been satisfied: (i) Operating and Maintenance Costs, (ii) Financing
Costs, and (iii) Capital Costs.

No fees, costs, expenses, or penalties shall be paid to the Developer on any late payment (i.e. due
to the insufficiency of Available Assessment), unless caused by intentional breach of this
Agreement, by the party making such late payment. There shail also be no recourse against any
of the County, the Court, the District Board, or any official, employee, agent, or representative of
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any of the foregoing if all or any part of the Project Costs are not paid and/or reitmbursed to the
Developer due to the insufliciency of the Available Assessment.

23 The Developer represents to the County that it understands that any payments made by
the Developer in anticipation of reimbursement from funds held in the PII Fund that are derived
from the Available Assessment shall not be, nor construed to be, financial obligations of the
County or any other taxing entity of the State of Texas, and are payable only from amounts from
time to time on deposit and held in the PID Fund, to the extent (i) such expenditurcs are included
in the Plans and ave approved by the Court at the recommendation of the District Board and (ii)
of the availability of funds from time to time held in PID Fund. The Developer shall bear alj
visks associated with reimbursement thersto for prior payment of the costs of Public
Improvement Projects that are included in the Plans, including risk of nonpayment or untimely
payment resultant from incorrect estimates of the Available Assessment, changes in PID
Assessment rates or PID Assessment collections, changes in market or economic conditions
impacting the Project, changes in interest rates or capital markets, changes in development code
requirements applicable to the Project and for which the Project does not enjoy statutory or
constitutional vested rights, unanticipated cffects covered under the legal doctrine of force
majeure, and/or other unanticipated factors.

THE OBLIGATION OF THE COUNTY TO MAKE PAYMENTS UNDER THIS
AGREEMENT IS AN AGREEMENT OF THE COUNTY TO PAY OR REIMBURSE THE
DEVELOPER FOR ITS PRIOR PAYMENT OF PROJECT COSTS, SOLELY AND TO THE
EXTENT OF THEIR AVAILABILITY, FROM FUNDS HELD IN THE PID FUND DERIVED
FROM THE AVAILABLE ASSESSMENT THAT ARE LAWFULLY AVAILABLE FOR
SUCH PURPOSE. THE COUNTY IS NOT OBLIGATED TO UTILIZE ANY OF ITS OTHER
FUNDS, REGARDLESS OF SOURCE (INCLUDING ITS LEVY AND COLLECTION OF AD
VALOREM TAXES) TO PAY PROIECT COSTS, REGARDLESS Or THE AMOUNT OR
SOURCE OF FUNDS THAT ARE LAWFULLY AVAILABLE TO MAKE SUCH
PAYMENTS. THE OBLIGATION TO PAY PROJECT COSTS FROM THE AVAILABLE
ASSESSMENT DOES NOT CONSTITUTE A PLEDGE, A LIABILITY, OR A CHARGE
UPON THE FUNDS OF THE COUNTY AND DOES NOT CONSTITUTE A DEBT OR
GENERAL OBLIGATION OF THE STATE, THE COUNTY, OR ANY OTHER POLITICAL
SUBDIVISION OF THE STATE. NEITHER THE FULL FAITH AND CREDIT NOR THE
TAXING POWER OF THE STATE, THE COUNTY, OR ANY OTHER POLITICAL
SUBDIVISION OF THE STATE HAS BEEN PLEDGED TO THE PAYMENT OF THE
PROJECT COSTS.

94  The annual PID Assessment shall be determined, calculated, apportioned and levied by
the Court in accordance with the applicable provisions of the PID Act (included Sections
372.014 through 372.017 thercof), on the basis of the “assessment plan” (as defined and
described in Section 372.014 of the Act) that is to be included in and made a part of the Service
Plan. Collection of the PID Assessment shall be made by the Medina County Tax
Assessor/Collector, whose annual charge for provision of this service shall be considered an
Administrative Cost. The PID Assessment shall continue to be collected and deposited to the
PID Fund for the life of the District, as specified in the Creation Resolution.
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1I1.  THE PROJECT

3.1 The Project shall constitute and include, in addition to the Public Improvement Projects,
the design, construction, assembly, installation and implementation of a single-family residential
development of large lots built pursuant to the County Subdivision Rules and Regulations.
Completion of the Project, as well as operation and maintenance of the Public Improvement
Projects, is the responsibility of the Developer; Project Costs are those costs and expenses that
relate to that portion of the Project constituting Public Improvement Projects. The Public
Improvement Projects that are included in a part of the Plans consist, generally, of the following
items: sfreet excavation and installation, curbing, sidewalks, drainage, lighting, traffic control,
highway improvements, signage and fencing, on and off-site sewer, water re-use utilities,
common area landscaping, entry gate monumentation, landscaping, and other “public
improvements” now or hereafier authorized under the Act, as more fully described in the Plans
and in Exhibit C hereto

3.2 Those portions of the Project that qualify as Public Improvement Projects (and the related
costs therefor qualifying as Project Costs) shall be publically bid in general compliance with
Subchapter B of Chapter 271, as amended, Texas Local Government Code.

3.3 Unless paid directly by the County from the Available Assessment held in the PID Fund,
Project Costs to be paid by the Available Assessiment (whether by reimbursement or pass-
through) shall be initially paid through one or more of the following sources:

i Funds obtained by the Developer.

a. Developer’s capital;

b. Debt obtained by, and sccured by the resources of, the Developer;

c. Venture dapital raised by or on behalf of the Developer;

d. Developet’s sale of partnership shares;

e. Developer’s sale of property owned thereby within the District; and/or

other funds lawfully obtained by or on behalf of the Developer or its
general or limited partners; and

f. Any other lawfully available source.
i, Proceeds of Debt issued by the County on behalf of the District.
a. Bonds, notes, or other sources of indebtedness issued by the County on

behalf of the District, pursuant to and in accordance with applicable law
now or hereafter in effect and Section 5.3 hetcof; provided, that such
indebtedness shall be secured by and payable solely from (and fo the
extent of availability thereof) the Available Assessment, and which
repayment shall be considered and constitute a part of the Project Costs
(with the principal component of any such indebtedness being considered
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Capital Costs and the interest component of any such indebtedness being
considered Financing Costs).

34  To the extent that Project Costs are initially paid from the sources identified in Section
3.3(i) above, the County agtees to apply, to the extent (but only to the extent) of their availability
(first taking into account the pledge thereof as security for the repayment of indebtedness
identified in Section 3.3(ii) above), the Available Assessment to reimburse the Developer for
Project Costs. For the avoidance of doubt, the aggregate of all Available Assessments disbursed
by the County shall not exceed the amount of all Project Costs identified in Section 2.1 hereof,
regardless of whether such disbursement shall be in the form of direct payment of Project Costs,
reimbursement to the Developer for its prior payment of Project Costs, or the aggregate amount
of debt service on any and all County debt described in Section 3.3(ii) hereof (the principal
component of which shall have been paid to Developer for reimbursement for its prior payment
of qualifying Capital Costs, but the unpaid interest thereon being considered Financing Costs).

3.5  The Developer may use any or part of the District Property owned thereby as collateral
for a funding source identified in Section 3.3(i) hereof as required for the financing of such
funding source. The Developer may also use its right to receive payment or reimbursements
under this Agreement for such putposes provided that the proceeds of such funding shall be used
solely for the putpose of paying Project Costs,

IV. DUTIES AND OBLIGATIONS OF THE DEVELOPER

4.1 Subject to the performance of their respective duties and obligations arising under this
Agreement by the County, the Developer agrecs 1o complete, or cause to be completed, and
operate and maintain, or cause to be operated and maintained, the Public Improvement Projects
that are included in the Plans (and as described in Section 3.2 hereof). The Developer agrees to
provide, or cause to be provided, all materials, labor, and services for completing, operating, and
maintaining the Public Improvement Projects that are included in the Plans (and as described in
Section 3.2 hereof), which materials, labor, and services shall be of adequate quality when
graded against industry standards. The Developer also agrees, when required in connection with
the construction, installation, operation, or maintenance of the Public Imptovement Projects, to
obtain or cause to be obtained, all necessary permits and approvals from the County and/or all
other governmental entities having jurisdiction or regulatory authority over the construction,
installation, operation, or mainicnance of improvements within the District, All Public
Improvement Projects will be completed, operated, and maintained (or caused to be completed,
operated, and maintained) by the Developer in accordance with the Plans and this Agreement.

42  ‘The Developer shall be responsible for paying, or causing to be paid, to the County and
any other governmental entity described in Section 4.1 hereof for the costs of all applicable
permit fees and licenses required for construction or installation of Public Improvement Projects,
which payments shall be considered Project Costs subject to payment and/or reimbursement

hereunder.

43  The Developer agrees to use its best efforts to start and complete the Project in
accordance with the Construction Schedule set forth in Exhibit B to this Agreement.
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44  The Developer shall submit to the County and to the District Board written reports
detailing Project construction progress and expenses incurred, with the first such report to be
delivered not later than ninety (90) days following the effective date of this Agreement and each
subsequent annual repott to be delivered not later than the anniversary of the due date of the
initial report of each year thereafter (unless the County reasonably requests that such repoxts
delivered on a more frequent basis) until completion of the Project.

4.5  The Developer shall diligently work to successfully complete, or have completed, any
and all required Public Improvement Projects that are included in the Plans and the cosls of
which are considered Capital Costs. Completion of such Public Improvement Projects shall be at
no additional cost to the County; provided, however, that the Developer is only required to
construct such Public Improvement Projects to the extent of the anticipated availability of
sufficient Available Assessment (whether then on deposit or reasonably expected to be deposited
to the PID Fund) to reimburse the Developer for the Capital Costs of such Public Improvement
Projects as provided in the Plans and/or subject to the Developer’s entering into an agreement or
agreements with any third party to fund all or part of the Capital Costs of such Public
Improvement Projects, Notwithstanding the foregoing, Operating and Maintenance Costs
relating to completed Public Improvement Projects shall constitute a continuing District
obligation that shall be included in each “assessment plan” referenced in Section 2.4 hereof.

4,6  The Developer shall prepare, or cause to be prepared, plans and specifications for each
Phase of the Project (which shall include plans and specifications for any and alf Public
Improvement Projects included in such Phasc) prior to starting any construction in said Phase.
Furthermore, the Developer shall not commence any Project construction until the plans and
specifications for a Phase have been approved in writing by the Coust,

47  The Developer' agrees to supervise the consfruction of the Project and cause the
construction to be performed in accordance with the Plans and the plans and specifications
described in Section 4.6 hereof.

4.8  If substantial completion of the Project is delayed by reason of war, civil commotion, acts
of God, inclement weather, governmental restrictions, regulations, fire or other casualty, court
injunction, necessary condemnation proceedings, interference by third parties or drop in overall
cconomic conditions, or any citcumstances reasonably beyond the Developer’s control, then
following writlen request of the Developer made to the County (which request shall document
the relied-upon reason for delay), the deadlines set forth in the Construction Schedule shall be
extended by the period of each such delay (which period shall be evidenced in the
aforementioned request).

49  Development services that are performed by the Developer hereunder shall be enforced in
compliance with applicable law.

4,10  All personnel supplied or used by the Developer in the performance of its obligations
arising under this Agreement shall be deemed employces, contractors or subcontractors of the
Developer and shall not be considered employees, agents ot subcontractors of the County, the
District, the Court, or the District for any purpose whatsoever, The Developer shall be solely
responsible for the compensation of all such personnel.
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V. DUTIES AND OBLIGATIONS OF THE COUNTY

5.1 As stated in Article 11 hereof, the County shall, upon the recommendation of the District
Board, pay, only from and to the extent of the availability of the Available Assessment, the
Project Costs included in the Plans, whether by direct payment or by payment or reimbursement
{o the Developer, in the total amount provided in Section 2.1 hereof, Project Costs from time to
time incurred, as required under and in accordance with the Plans and this Agreement.

52  The County shall deposit, upon its receipt thereof, the PID Assessment into the PID
Fund.

53  To the extent permitted by applicable Jaw from time to time in offect, the County agrees,
subject to the conditions hereafter imposed, to cause the issuance of bonds or notes, the proceeds
of which will be used to accelerate the reimbursement to the Developer for Capital Costs that
have been incutred but are not able to be immediately paid because of the limited availability of
the Availablc Asscssment at such time. No single issuance of bonds or notes shall be issued in
an aggregate principal amount less than $1,000,000 and any such issuance of bonds or notes is
subject to the following conditions:

i. Approval by the Court of an order or resolution authorizing {or consenting to such
issuance by another authorized entity, including a non-profit corporation created
for the purpose of acting on the behalf of the County or such other entity) of the
applicable series of bonds or notes;

i, A pledge of the Available Assessment, as the source of security and repayment of
the applicable series of bonds or notes, under and in accordance with the Act;

iii, Approval of the issuance or issuances of the applicable series of bonds or notes by
the Attorney General of the State of Texas and registration thereof with the Texas
Comptroller of Public Accounts;

iv. Approval of the plan of finance (including proposed amortization schedule
evidencing relatively level debt service) pursuant to which such series of bonds or
notes are issued by the County’s financial advisor and receipt of confitmation
from the County’s financial advisor that the total debt service to be paid on all
series of bonds or notes that are the subject of this Section 5.3, when combined
with other reimbursements of Project Costs having been or expected to be made
to the Developer, shall not cxceed the total amount of all Project Costs to be paid
to the Developer pursuant to Section 2.1 hereof; and

V. Evidence that the unencumbered Available Assessment, as of the time of such
issuance of bonds or notes, equals at least 125% of the maximum annual debt
service of the contemplated issuance of bonds or notes.

The County shall endeavor to cause bonds or notes that are the subject of this Section 5.3 to be
issued as soon as practicable upon satisfaction of the prerequisites identified above.
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54  The County agrees to recognize this Agreement as a permit under Chapter 245, as
amended, Texas Local Government Code Chapter 245.

5.5  The County shall provide and acknowledge the waivers and variances to the County
Subdivision Rules and Regulations, as identified in Exhibit D hereto, to facilitate the
development and construction of the Project.

VI. INSURANCE

6.1 The Developer recognizes and acknowledges that the Developer’s financial integrity is of
sighificant interest to the County; therefore, subject to the Developer’s right to maintain
commetcially reasonable deductibles (when compared to industry standards relative to
development projects of similar scope as the Project) in such amounts as are approved by the
County, the Developer shall obtain and maintain, in full force until the Project is completed and
at the Developer’s sole (but reimbursable as a Project Cost) expense, insurance coverage written
on a per-occurrence basis, except for professional liability coverage, by companies authorized
and admitted to do business in the State of Texas and rated “A-” or better by A.M. Best
Company and/or otherwise acceptable to the County, in the following types and amounts:

Type Amount

(1)  Worker’s Compensation & Statutory
Employer’s Liability $500,000/$500,000/$500,000

(2)  Commercial General Liability Combined limits of $500,000 per
(Including Broad FForm Coverage, occurrence and $750,000 in the
Contractual Liability, Bodily and aggregate or its equivalent in umbrella
Personal Injury, and Completed or excess liability coverage
Operations

(3) Business Automobile Liability $250,000 combined single limit
(any auto, including employer’s non- per ocourtence

owned and hired auto coverage)

6.2  The County shall be entitled, upon request and without expense, to receive copies of the
insurance policies delivered in accordance with Section 6.1 hereof, along with all endorsements
thereto, as they apply to the limits required by the County. The County may also make a
reasonable request for deletion, revision, or modification of particular policy terms, conditions,
limitations or exclusions (except where policy provisions are established by law or regulation
binding upon either of the patties hereto or the underwriter of any such insurance policies).
Upon such request by the County, the Developer shall exercise reasonable efforts to accomplish
such changes in insurance policy coverage and pay the cost thercof,

6.3  Nothing hercin containcd shall be construed as limiting in any way the extent to which
the Developer may be held responsible for payments of damages to persons or property resulting
from the performance of work undertaken by the Developer or any of its subcontractors that is
the subject of this Agreement or is otherwise related to the development of the Project.
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VII. DEFAULT

In the event that the Developer fails to commence construction of the Project, fails to complete
construction of the Project, or fails to perform any other obligation pursvant to the terms of this
Agreement, the County may terminate this Agreement if the Developer does not commence
curative action relative to such failure within thirty (30) calendar days afier receiving written
notice from the County and/or the District Board requesting that the failure be cured. In
addition, and in the event the Developer fails to cure a default within one hundred twenty (120)
calendar days after receiving such notice, this Agreement may be terminated by the County, If
this Agreement is terminated and the Developer has incurred expenditures for Public
Improvement Projcets that were specifically approved by the Court at the recommendation of the
District Board for Developer reimbursement {but specifically excluding unearned Project Costs,
including ongoing Operating and Maintenance Costs), then the Developer shall be reimbursed
for such expenditures out of the PID Fund (to the extent of the availability of the Available
Assessment at such time), despite termination of this Agreement.

VIII, INDEMNIFICATION

8.1 THE DEVELOPER COVENANTS AND AGREES TO FULLY INDEMNIFY AND
HOLD HARMLESS, THE COUNTY, THE COURT, THE DISTRICT BOARD, AND ANY
OTHER OFFICIAL, EMPLOYEE, AGENT, ATTORNEY, OR REPRESENTATIVE OF ANY
OF THE FOREGOING (TOGETHER, THE INDEMNIFIED PARTIES) FROM AND
AGAINST ANY AND ALL COSTS, CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES,
FEES, FINES, PENALTIES, PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF
ACTION, LIABILITY AND SUITS OF ANY KIND AND NATURE BROUGHT BY A
THIRD PARTY, INCL,UDING BUT NOT LIMITED TO, PERSONAL OR BODILY INJURY,
DEATH AND PROPERTY DAMAGE, MADE UPON ANY INDEMNIFIED PARTY
DIRECTLY OR INDIRECTLY ARISING OUT OF, RESULTING FROM OR RELATED TO
THE DEVELOPER’S ACTIVITIES UNDER THIS AGREEMENT, INCLUDING ANY ACTS
OR OMISSIONS OF THE DEVELOPER, ANY AGENT, OFFICER, DIRECTOR,
REPRESENTATIVE, EMPLOYEE, CONSULTANT OR SUBCONTRACTOR OF THE
DEVELOPER, AND THEIR RESPECTIVE OFFICERS, AGENTS, EMPLOYEES,
DIRECTORS AND REPRESENTATIVES, WHILE IN THE EXERCISE OF PERFORMANCE
OF THE RIGHTS OR DUTIES UNDER THIS AGREEMENT. THE INDEMNITY
PROVIDED FOR IN THIS PARAGRAPH SHALL NOT APPLY TO ANY LIABILITY
RESULTING FROM THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF ANY
INDEMNIFIED PARTY. IN THE EVENT THE DEVELOPER AND AN INDEMNIFIED
PARTY ARE FOUND JOINTLY LIABLE, BECAUSE OF THE GROSS NEGLIGENCE OR
WILLFUL MISCONDUCT OF AN INDEMNIFIED PARTY, BY A COURT OF
COMPETENT JURISDICTION, LIABILITY SHALL BE  APPORTIONED
COMPARATIVELY IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS,
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE
TO ANY SUCH INDEMNIEIED PARTY UNDER APPLICABLE TEXAS LAW AND
WITHOUT WAIVING ANY DEFENSES OF THE PARTIES HERETO UNDER TEXAS LAW
AS TO SAID CLAIMANTS. THE PROVISIONS OF THIS INDEMNIFICATION ARE
SOLELY FOR THE BENEFIT OF THE PARTIES HERETO AND NOT INTENDED TO
CREATE OR GRANT ANY RIGHTS, CONTRACTUAL OR OTHERWISE, TO ANY OTHER
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PERSON OR ENTITY. THE DEVELOPER SHALL IMMEDIATELY ADVISE THE COURT
AND THE DISTRICT BOARD, IN WRITING, OF ANY CLAIM OR DEMAND AGAINST
THE DEVELOPER OR AN INDEMNIFIED PARTY, TO THE EXTENT AND WHEN
KNOWN TO THE DEVELOPER, RELATED TO OR ARISING OUT OF THE
DEVELOPER’S ACTIVITIES UNDER THIS AGREEMENT.

8.2  In addition to the indemnification provided in Section 8.1 above, the Developer shall also
require each of its subcontractors working on the Project to indemnify each Indemnified Party
from and against any and all claims, losses, damages, causes of actions, suits and liabilities
arising out of their actions related to the performance of this Agreement, utilizing (in its entirety)
the same indemnification language contained herein.

IX.  SITE INSPECTION; EXAMINATION OF RECORDS

9.1  The Developer shall allow the County and the District Board (or representatives, agents,
or employees thereof) reasonable access fo the Project site for inspections during and upon
completion of construction of the Project for the Court and/or the District Board to assess the
Developer’s compliance with this Agreement.

92 In addition to the Developer’s delivery of periodic reports to the County in accordance
with Section 4.4 hereof, the County reserves the right to conduct examinations, during regular
business hours and following notice to the District Board and the Developer, of the books and
records related to the development of the Project and to this Agreement (including such items as
contracts, paper, cotrespondence, copy, books, accounts, billings and other information related to
the performance of the District Board and/or the Developer’s services hereunder) no matter
where such books and records are located. In the event that such books and records are located
outside of the County, the Developer and/or the District Board, as applicable, shall produce the
books and records upon receipt of three days prior notice from the County. The County also
reserves the right to perform any and all additional audit tests relating to the activities of the
District Board and/or the Developer’s services relative to the Project. These examinations shall
be conducted at the offices maintained by the District Board and/or the Developer (if such
offices are located in the County and, if not, at the County Courthouse), during normal business
hours. The costs of any of the foregoing shall be deemed to be Administrative Costs.

X. WAIVER; LIMITED EFFECT OF WAIVER

Any provision of this Agreement may be waived only if waived in writing and signed by an
authorized County representative, acting under authority ordered or resolved by the Court, and
the Developer. In the event of waiver, such waiver shall be limited to the particular provision so
waived and shall be deemed a waiver of no other provision of this Agreement

XI. ENTIRE AGREEMENT; INCORPORATION OF EXHIBITS

11.1  This Agreement embodies the final and entire agreement among the partics hereto and
may not be contradicted by evidence of prior, contemporancous, or subsequent oral agreements
of any of such parties.
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112 The exhibits attached to this Agreement are incorporated herein by reference and shall be
considered a part of this Agreement for the purposes stated herein as though reproduced and
originally included herein, except that if there is a conflict between an exhibit and a provision of
this Agreement, the provision of this Agreement shall prevail over the exhibit.

XII. CHANGES AND AMENDMENTS

12.]1  Except when the terms of this Agreement expressly provide otherwise, any alterations,
additions, or deletions to the terms hereof shall be made by written amendment, signed by an
authorized County representative, acting under authority ordered or resolved by the Court, and
the Developer.

12.2 It is understood and agreed by the parties hereto that changes in local, state and federal
rules, regulations or laws applicable to the District, as well as the County’s and the Developer’s
respective obligations hereunder, may occur during the term of this Agreement and the parties
agree to amend this Agreement to reflect such changes in rules, regulations or laws to the extent
that failure to do so shall invalidate the intent of the Agreement as it existed immediately prior to
the subject change in rule, regulation, or law.

12.3  The parties hercto agree that the District Board, without consent of the County, may
amend the Project construction schedule evidenced in Exhibit B hereto, or categorical amounts
included in the Finance Plan, provided such changes do not cause a change in such schedule or
amounts by more than 25% (any such change resulting in variance exceeding 25% shall require
written consent of the County); provided, however that the Court shall be given written notice of
any such amendment and, absent County objection within thirty days of its receipt of such
notice, the same shall become cffective, County objection within this period of time shall negate
the effectiveness of any such variance. Notwithstanding any provision herein to the contrary,
and for the avoidance of doubt, no change affecting the total amount of Project Costs (including
Capital Costs) to be paid from the Available Assessment from the amount evidenced in Section
2.1 hereof shall be effective unless consented to in writing by the County, after approval of such
change by the Court.

XIlI. SEVERABILITY

If any clause or provision of this Agreement is held invalid, illegal or unenforceable under
present or future federal, state or local laws, including (but not limited to) any County code,
regulation, or orders, then (and in that event) it is the intention of the parties hereto that such
invalid, illegal or unenforceable clause or provision shall be severed and deleted from this
Agreement, without affecting any other clause or provision hereof, and the remainder of this
Agreement shall be construed as if such invalid, illegal or unenforceable clause or provision was
never contained herein. The parties hereto also intend that, in tieu of each clause or provision of
this Agreement that is determined to be invalid, illegal or unenforceable in accordance with the
foregoing provisions of this Article XIII, there shall be added, as a part of this Agreement, a
clause or provision as similar as may be possible to such invalid, illegal or unenforceable clause
or provision that is Jegal, valid and enforceable so that the intent and purpose of the severed
clause ot provision, to the extent (but only to the extent) that the same is legally permissible, is
honored and accomplished.
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XIV. VENUE AND GOVERNING LAW

14.1 THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS.

142  Any legal action or proceeding brought or maintained, directly or indirectly, as a result of
this Agreement shall be heard and determined in a court of competent jurisdiction located in the
County. Notwithstanding the foregoing, the parties hereto agree that any dispute that may arise
under this Agreement shall first be submitted to non-binding mediation, or to alternative dispute
resolution proceedings, before litigation is filed in cout.

4.3  This Agreement is considered a “permit” for the purposes of Chaptor 245, as amended,
Texas Local Government Code.

144 To the extent (but only to the extent) ifs obligations ate not uncertain or in dispute, the
County is not entitled to claim immunity on the grounds of sovereignty from (i) relief by writ of
mandamus to perform its obligations hereunder or (i) enforcement by writ of mandamus of its
payment obligations with respect (o amounts due to the Developer pursuant to the terms of this

Agreement,

XV. TAXES, ASSESSMENT, AND FEES

The Developer shall pay, on or before their respective duc dates to the appropriate collecting
authority, all federal, State, and local taxes, assessments and fees that are now or may hereafter
be levied upon its property, including any property with the District, and cooperate in assuring
that the value of all sales of such property from the Developer to any third party, or any part
thereof, are timely reported to the Medina County Appraisal District.

XVI. NOTICE AND ESCROW

16.1 Any notice sent under this Agreement (except as otherwise expressly required) must be
written and maited with sufficient postage, sent by certificd mail, return receipt requested or
delivered personally to an officer of the receiving party at the following addresses, or sent via
facsimile to the indicated number:

The County:

County Judge

Medina County Commissioners Court
1502 Avenue K, Room 201

Hondo, Texas 78861

Phone: (830) 741-6020

Fax: (830) 741-6025
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The Developer:

320 Potranco Ranch, LLC
¢/o Mr. David L. Earl

15303 Huebner, Building 15
San Antonio, Texas 78248
Phone: (210) 222-1500

Fax: (210) 222-9100

The District Board:

Presiding Officer

Potranco Ranch Public Improvement District
c/o Medina County, Texas

1502 Avenue K, Room 201

Hondo, Texas 78861

Phone: (830) 741-6020

Fax: (830) 741-6025

162 Any party hereto may change its address by delivering written notice of such change to
the other parties hereto at the respective addresses identified in Section 16.1 hereof. Any
communication delivered by facsimile transmission shall be deemed delivered when such
transmission is made if during normal business hours or at the beginning of the next business day
if the transmission is made after normal business hours. Any communication delivered in person
shall be deemed received when receipted for by or actually received by an officer of the party to
whom the communication is properly addressed.

XVII. HEADINGS AND CAPTIONS

All section captions and headings used herein are only for the convenience of reference and shall
not be construed to have any effect or meaning as to the written agreement between the parties

hereto.
XVIII. EFFECTIVE DATE

This Agreement shall become effective from the date of exceution, This Agreement shall
terminate on the earlier of: (i) the County has paid all Project Costs from the Available
Assessment; (ii) the date of a termination by default (provided that all required cure periods have
been provided and the default remains uncured; or (jii) expiration of the District pursuant to the
Creation Resolution, unless the terms of this Agreement are extended by mutual agreement of
the County and the Developer (as evidenced in writing).

52770432.2 16




IN WITNESS THEREOF, the parties hereto have caused this instrument to be duly executed this
25" day of November, 2013.

MEDINA CQUNTY, TEXAS

anfes E. Barder!!
ounty Judge

320 POTRANCY RANCH,

By: / L«g
TVavid L. Barl
President

By:
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EXHIBIT A

District Property
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Assumptions:

Exhibit B - Construetion Schedule

Acres

Single Family Homes
Single Family Homes
Single Family Homes
Single Family Homes
Single Family Homes
Single Family Homes
Single Family Honies
Single Family Homes
Single Family Homes
Single Family Homes

Medina County
Potranco Ranch Public Inprovement District (PID)
November 9, 2013
Sile Area 320.00
Initial Home Price Range 3 350,000
Project Year;

Phase | 2013 0

Phase 2 2014 40

Phase 3 2013 40

Phase 4 2016 40

Phase 5 2017 40

Phase 6 2018 40

Phase 7 2019 40

Phase 8 2020 40

Phase ¢ 2021 40

Phase 10 2022 18

Phase 11 2023 0

Phase 12 2024 0

Total 360
Experience of Developer Expetienced

Performance Bonds:
Payment Bonds:

Assumed Canununisy Value at Buildout
Assumed Community Value Appreciation Factor
Assumed PID Collection Rale

Estimated Total PID Collections (Fst 25 years)
Estimated PID Life

Required to be provided by Contractor

Required to be provided by Contractor

3

131,463,736
1.00%
99.060%
4,800,115
Perpetual

350,000.00
353,500,00
357,035.00
360,605.35
364,211.40
367,853.52
371,532.05
175.247.37
37524737
375,247.37
378,999.85
382,789.85
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Potranco Ranchk Public Improvement District (PID)

Sourees & s
Sources of Fuady
PID Revenues ot 50,18 por 5100 $  4B00.115
Tax Irement Reiovesment Zone 2 5 5830000
Developer Contribution $ 11660307
Total Seurces of Fundy 3 25300417
Usics of Fupds Towl
Phass 1 Phase 2 Phase 3 Phase 4 Phase $ Phase 6 Phose 7 Phose & Phase ¢ Phasz 10 Phase 11 Phase 12 [afraziroctone
Begin Construction 2013 2004 2018 2016 2017 2018 20619 2020 2021 2022 2025 024 Improvercnts
Sngle Fomily Lot 53 50 42 42 42 42 42 47 0 ) o ] 360
Slngle Family Homes 22 + 0 <0 +0 S0 0 40 a0 18 o L] 360
Publit Improvements
Hard Cost
Site Work H - 3 - 5 - 3 - 3 - 3 - 5 - 5 - b3 - s - b3 - 3 - 5 -
Enxry 3 130,229 § 123837 & 103,00 % 103,200 § 103,200 3 03200 % 103200 § 115486 3 - $ - $ - 3 - 3 534,571
Streets & Approathes I 1259029 I 1187337 % 20780 3 297,500 $ 997800 % H92.800 < 971800 ¢ LLEIEE $ - 3 - s - 5 - § 855257
TDralnage 3 172,628 % 162337 § 136800 35 136300 §$ 156300 3 136800 3 136800 5 153086 3 - 3 - 5 - 5 5 LITAST
Sewer 3 304370 3 2E%043 % k31200 % 241200 2433200 F 241200 5 41200 3 262013 § = b3 - 5 - 5 - § 2067429
Water 3 345,257 3 32871F ¢ 273,600 % 7600 5 273600 F 17600 § 273600 3 300171 § - -3 - 5 - 5 - 3 M5
Water Re-Usc Sysicm 5 8429 5§ 52%57 8 JEO060 5 73000 §  7RO000 § 7000 § 78000 $ 37286 S R « 5 -5 -3 668571
Total Hard Cost § 2310043 5 179286 F 1230600 3 LEIOGOD 5 LI0G00 5 OLEIGHO 3 1330600 $ 2048520 5 - % - H - 3 - EFEIISEN08STE
Hard Cost - TIRZ Related
SewerWater H 96,100 % 185000 5 155400 % 135,400 % 155400 § 183300 3 155400 5 175900 % - % - b - $ - 1,332,000
Signage 3 [ %52 6360 S 350 8 510§ XU 5510 % 33500 3 6165 3 - 5 - 5 - 3 - 47232
Erasion Control 3 2343 % 9286 % 7800 % 7800 I 7300 5 T80 S 7300 3 379 3 - s - H - % - L6857
Electric - CPS } MEC 3 166371 1STME S8 132000 § 0 2000 0 152000 5 (3000 3 132000 &  M77M % - - % - 5 - 113,329
Temporary Sewer 5 25329 5 4287 % 16000 8 36000 % 36000 % 6,000 5 36000 F  J02R6 F - & R - s . 308571
Total Kard Cost $ 421386 § 400836 § 336710 5 33670 5 336TW0 S 33T 5 336710 5 376795 S -5 - 3 - 3 R Ltk
Soft Cost - TIRZ Related
Engincering-Serveying $ 272571 5 257443 % 216000 3 216000 $ 216000 ¥ 216000 § 25000 2181713 % - 5 - $ - s -
Toatingency 13 60,371 % 57,143 % 48000 3 8000 3 43000 5 48,000 I 8,006 5 53,7113 % - H - 3 - 3 -
Tnderast $ 7574 3 7,422 3 60,000 § Gbooo 3 0008 ¥ Sbp00 % G000 61143 % - 5 - 3 -~ 5 -
Cleging Costs § 43514 5 43429 3 33200 3 34300 3 JER 5 34300 3 34800 T 38943 % - s - s - 3 -
Municipal Fees 5 086 8 g5m % 7200 3§ 7200 % xR % 7200 3 7200 & 8057 5 - b2 - 3 - 3 -
Construction Management 3 LRGeS 30000 $ 25200 3 235,200 % 25200 % 25200 % 25200 3 23700 § - b - $ - $ =
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EXHIBIT D

Waivers and Variances to County Subdivision Rules and Regulations

None.
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Leader News
Publisher’s Affidavit

The State of Texas
County of Medina

Before me, the undersigned authority, on this day did personally appear, Natalie
Spencer, a person known to me, who on her oath stated that she is the Publisher of the
Leader News, a newspaper published in Medina County, Texas, and which newspaper is
of general circulation and has been published for more than twelve (12) months prior to
the insertion of the attached notice, and that she knows the facts stated on this affidavit

That the attached printed matter is a true and correct copy of the publication of the

notice of which it purports to be a true copy, as the same appeared in such newspaper in
the respective issues of:

(3 {/ /41/ L5 (i 2ot 0L Laao A ol s Qﬂxjn/zmm/mw
Shoziis #

The charge of such newspaper being

$ D7

At a r,dzf;/,(’,e/‘:

Netwspaper Représentative’s Signature

Subscribed and sworn (o before me on this the | 2% day of December 2013,

Thss

Notary Public
Medina County, Texas

SEH, T MICHAEL CASAREZ Notary Scal
$5d7% Notary Public, State of Texos

2 PN jef My Commission Explres
TR Apil 30, 2016
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Potranco Ranch Public Improvement District - Medina County, Texas
Notice of Public Hearing fo Consider Proposed Assessinents
10:00 A.M. on December 23, 2013
Medina County Courthouse

Please take notice that on December 23, 2013 at 10:00 A.M., the Commissioners Court of Medina County, Texas will conduct a
public hearing (the Hearing) at the Medina County Courthouse, 1100 16™ Street, Hondo, Texas 78861, at the regular meeting
place of the Comwmissioners Court. The purpose of the Hearing is to consider the 2014 assessment rate for property owners in the
Potranco Ranch Public Improvement District (the District), as required by and in compliance with Chapter 372, as amended,
Texas Local Government Code (the Act).

All interested persans will be given the opportunity to appear and be heard af the Hearlng. Written or oral objections will be
considered. The proposed assessment roll of property in the District subject to assessment will be available for inspestion in the
oflice of the Medina County Tax Assessor-Collector on and after December 13, 2013, ‘

As required by the Act, the following information fs provided concerning malters to be considered af the Hearing.

Mature of Services and Improvements: The general nature of the public improvements, including: (i) design, acquisition,
construction, and installation of public improvement projecis, as authorized by the Act, that are necessary for the development of
the Property, which public improvements will include (but are not limited to) improvements to utilities; cstablishment of roads,
bridges, and associated deainage and trails; water and sewer facilities; demaolition and land clearing; lighting improventents;
construction of entry-way features; signage; other infrastructure improvements within the District; and ongoing services
fincluding maintenance of public improvements); {ii) costs assoclated with developing and financing the aforementioned public
improvements; and (ifi) costs of establishing, administering, and operating the District. The District is to supplement and
enhance the services within the Distriot, assuming the service of road maintenance that would otherwise be the responsibility of
the County and providing other service that the County is not obligated to provide. Other services ordinarily provided by the
County will continue to be provided to the District by the County.

Estimated Cost of the Services and Improvements and Method of Assessment: The total estimated capital cost of public
improvements within the District for which the District will reimburse the developer is $1,010,000, The total estimated cost of
developing, financing, operating and maintaining, the public improvements within the District, as well as establishing,
administering, and operating the Disrict through 2038 is $3,790,115. As a result, the total amount of the assessment on District
property is $4,800,115, payable in annual installments. The cost of public improvements for the 2014 calendar year is estimated
al $13,721, based on a proposed 2014 calendar year assessment rate of $0.18 per $100.00 valuation against District property,

District Boundaries; The District is located within the County, approximately 3.4 miles East from the inlersection of FM 471

and FM 1957 (Potranco Road) on the South side of FM 1957 (Potranco Road), A map depicting the District boundaries is
published below.

53112158.1 -1-
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Richard Saathoff James E. Barden David Lynch

Commissioner Precinct No, | County Judge Commissioner Precinet No, 3
Larry Siitre Jerry Beck
Commissioner Precinct No, 2 Commissioner Precinct No, 4

MEDINA COUNTY COMMISSIONERS COURT
DECEMBER 23, 2013
9:00 AM.

ITEM #1 - MEETING CALLED TO ORDER

Judge Barden called the mesting to order at 9:00 a.m. and noted that all members of the court were present.
Other officials/department heads in attendance for all or part of the meeting were Chief Deputy Sheriff Chris
Champion, County Treasurer Cynthia Ivy, Human Resource Direclor Stacey Cameron, Assistant Auditor Rubi
Cline, Accounts Payable Clerk Debbie Southwell and Administrative Assistant Jennifer Adlong.

ITEM #2 - CONSIDER APPROVAL OF DECEMBER 9, 2013 MEETING MINUTES AND
DECEMBER. 16, 2013 SPECIAL MEETING MINUTES

Following careful review a motion was made by Commissioner Saathoff and second by Commissioner Beck to
approve the December 9, 2013 meeting minutes with amendments to Item #14 add “Commissioner” before
“Sittre” in the third paragraph; Item #15 change “crosses the Medina River” to “Near Paradise Canyon” in the
second sentence; ltem #17 change “Mr. Lutz does not recommend” to “As a result the County is not in position
to institute” in the second sentence; Item #21 add “386” in the first sentence. Motion cairied.

After review a motion was made by Commissioner Saathoff and second by Commissioner Sittre to approve the
December 16, 2013 special meeting minutes with amendments to ltem #1 add “Also visitor, Tony Hackebeil
was present” after the last sentence; Item #2 add “($22,500)" after funds in the second sentence. Motion
Carried. Commissioner Lynch abstained.

ITEM #3 - CONSIDER APPROVAL OF BUDGET AMENDMENTS

There were no budget amendments presented at this time.
ITEM #4 - CONSIDER APPROVAL OF LINE ITEM TRANSFERS

There were no line item transfers presented at this time,
ITEM #5 - CONSIDER APPROVAL OF ACCOUNTS PAYABLE

County Treasurer Cindy Ivy submitted the accounts payable to the Court Members for approval, Following
careful review a motion was made by Commissioner Lynch and second by Commissioner Saathoff to approve
the bills for payment with add on invoices payable to Texas Association of Counties and Highway 90 Ranch
WSC, with the exception of pages 29 and 32, County Attomey special and forfeiture fund accounts, which do
not require court approval. Motion Carried. (See attached)

Later during the meeting two add on invoices payable to Rock Solid and Tondre Transfer & Storage were

presented for approval. A motion was made by Commissioner Lynch and second by Commiggioner Sitfre to

approve the two invoices for payment. Motion carried. (See attached) B ITTTR\INR SR Ar 1 TaN
JENNIFER A ADLONG

Clark of Commissioners Court




Medina County Commissioners Court
Becember 23, 2013
Page 2 of 3

ITEM #6 - CONSIDER APPROVAL OF PERSONNEL CHANGES
There were no personnel changes presented at this fime.

ITEM #7 - PUBLIC HEARING TO CONSIDER PROPOSED ASSESSMENTS ON PROPERTY LOCATED
IN THE POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT

Judge Barden opened the public hearing at 10:01 AM to accept public comment on proposed assessments on
property located in the Potranco Ranch Public Improvement District. Attorney Clay Binford gave a brief
update on the status of the Potranco Ranch Public Improvement District, Mr, Binford stated this is the final step
to levy assessments on the property located in the Potranco Ranch Public Improvement District. Since no one
signed up to speak Judge Barden closed the hearing at 10:08AM.

ITEM #8 - CONSIDERATION AND APPROVAL OF AN ORDER ACCEPTING AND APPROVING AN
ASSESSMENT ROLL FOR THE POTRANCO RANCH PUBLIC IMPROVEMENT DISTRICT; MAKING A
FINDING OF SPECIAL BENEFIT TO THE PROPERTY IN THE DISTRICT; LEVYING SPECIAL
ASSESSMENTS AGAINST PROPERTY WITHIN THE DISTRICT AND ESTABLISHING A LIEN ON
SUCH PROPERTY; PROVIDING FOR THE METHOD AND PAYMENT OF THE ASSESSMENTS; AND
OTHER MATTERS IN CONNECTION WITH THE FOREGOING

Attorney Clay Binford presented Court Members with an Order accepting and approving an assessment roll for
the Potranco Ranch Public Improvement District. After review of a proposed order as described in the agenda
and discussion by the Court Members, & motion to approve the Order as presented was made by Commissioner
Saathoff and seconded by Commissioner Sitire. The motlon was approved. (See attached)

ITEM #9 - CONSIDER APPROVAL TO PURCHASE 3.248 ACRES OF LAND FROM CITY OF HONDO
LOCATED IMMEDIATELY NORTH (ACROSS THE STREET) FROM COUNTY JAIL FACILITIES FOR
A NET CONSIDERATION OF $43,898, PLUS NECESSARY CLOSING COSTS; TO RELEASE FIRST
REFUSAL RIGHTS ON 2.935 ACRES IMMEDIATELY SOUTH OF THE COUNTY JAIL PROPERTY;
AND TO AUTHORIZE COUNTY JUDGE TO EXECUTE DOCUMENTS TO EFFECT SAME

Judge Barden pgave the Court Members a brief update on the status of the County purchasing a portion of the
3.248 acres located north of the County Jail. The County would be purchasing 2.248 acres for a net amount of
$43,398 plus closing costs. The Auction facility adjacent to the property will be purchasing I acre of the 3.248
acres. A motion was made by Commissioner Lynch and second by Commissioner Saathoff to release first
refusal rights on 2,935 acres immediately south of the County Jail property and authorize the County Judge to
execute documents for same, Motion carried,

ITEM #10 - CONSIDER APPROVAL OF CORRECTED MEDINA COUNTY PAYROLL
SCHEDULE FOR 2014(STACEY CAMERON, HR DIRECTOR)

HR Director Stacey Cameron presented a corrected payroll schedule for 2013. The recently approved schedule
had a mistake regarding the last payroll period of the year. A motion was made by Commissioner Saathoff and
second by Commissioner Sittre to approve the comrected 2013 Payroll Schedule as presented, Motion carried.

(Sce attached) , TN
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ITEM #11 - CONSIDER APPROVAL OF AMENDMENT 01 TO DEPARTMENT OF STATE HEALTH
SERVICES CONTRACT 2014-001166, PUBLIC HEALTH EMERGENCY PREPAREDNESS;
HEALTH UNIT (STACEY CAMERON, GRANT ADMINISTRATOR)

Court Members reviewed Amendment 01 to Department of State Health Services Contract 2014-001166, Public
Health Emergency Preparedness for the Health Unit. The Amendment is to add language to the statement of
work, update programmatic reporting requirements, add and update special provisions plus updates to exhibits
A&B. This item is ratification of approval. Contract amendments with the Department of State Health Services
will be e-signatures. A motion was made by Commissioner Saathoff and second by Commissioner Lynch to
ratify approval of Amendment 01 to Department of State Health Services Contract 2014-001 166, Public Health
Emergency Preparedness. Motion carried. (See attached)

ITEM #12 — CONSIDER APPROVAL OF AMENDMENT 01 TO DEPARTMENT OF STATE HEALTH
SERVICES CONTRACT 2014-001140; IMMUNIZATION BRANCH-LOCALS; HEALTH UNIT
(STACEY CAMERON, GRANT ADMINISTRATOR)

Court Members reviewed Amendment 01 to Department of State Health Services Contract 2014-001140, Public
Health Emergency Preparedness for the Health Unit. The Amendment is to change one word to the work
plan/exhibit under unit c-5, addition to the financial status report requirements and due dates -to the
programmatic reporting requirements section and update of the LHD ILA reporting requirements program end
date for the third quarter. This item is ratification of approval. Contract amendments with the Department of
State Health Services will be e-signatures, A motion was made by Commissioner Sittre and second by
Commissioner Beck to ratify approval of Amendment 01 to Department of State Health Services Contract
2014-001140, Imimunization Branch-Locals. Motion carried. (See attached)

ITEM #13 —~ CONSIDER APPROVAL OF RESOLUTION TO CAST VOTES TO ELECT
MEDINA COUNTY APPRAISAL DISTRICT 2014-2015 BOARD OF DIRECTORS

Court Members reviewed the Official Ballot from Medina County Appraisal District to elect Board of Directors
for 2014-2015. The candidates on the ballot are Michael Groff, J, Gruber, Mamie Navarro, Richard Rothe and
Roy Sheetz. A motion was made by Commissioner Lynch and second by Commissioner Sittre to cast 283 votes
for Michael Groff, J. Gruber, Mamie Navarro and Roy Sheetz; and 285 votes for Richard Rothe, Motion
carried. (See attached)

ITEM #14 — CONSIDER SERVICE AGREEMENT WITH THE SPYGLASS GROUP, LLC FOR AUDIT OF
TELECOMMUNICATIONS SERVICE ACCOUNTS

Court Members reviewed the SpyGlass Snapshot Audit Agreement for primary audit services, SpyGlass will
analyze the County’s primary telecommunications service accounts to seek cost recovery, service elimination
and cost recommendations. SpyGlass fees will consist of 50% of any refund, credit or compensation recejved
for past services and 50% of any recognized savings going forward for a 12 month period. A motion was made
by Commissioner Sitire and second by Commissioner Lynch to approve the SpyGlass Snapshot Audit
Agreement, Motion carried. (See attached)
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ITEM #15 - CONSIDER APPOINTMENTS TO FILL THREE VACANCIES ON ESD NO. 5 EFFECTIVE
JANUARY 1, 2014

Court Members discussed the three vacancies on ESD No. 5 (Natalia VFD) Board of Directors. Liz Cargile and
Shawn Schrek are willing to continue to serve another two year term. Mr, Emilio Flores has resigned since
being elected to the Natalia School Board, Three names have been submitted to fill the vacancy. Mr. Donald
Helton, Ms. Matia Sanchez and Ms. Melissa Morales all have expressed a willingness to serve. A motion was
made by Commissioner Beck and second by Commissioner Lynch to reappoint Liz Cargile and Shawn Schrek
for another two year term effective January 1, 2014 and appoint Maria Sanchez to fill the vacancy left by Emilio
Flores effective January 1, 2014, Motion carried, (See attached)

ITEM #16 - PUBLIC HEARING: CONSIDER REDUCING SPEED LIMIT ON COUNTY ROADS 375, 385,
386, 387, 388, 389 (GREEN GLENN ACRES SUBDIVISION) AND COUNTY ROAD 381

Judge Barden opened the public hearing at 10:37 AM and since no one wished to speak during the public
hearing it was closed at 10:38 AM. No action taken)

ITEM #17 - CONSIDER RESOLUTION AND ORDER ESTABLISHING SPEED LIMIT ON COUNTY
ROADS 375, 385, 386, 387, 388, 389 (GREEN GLENN ACRES SUBDIVISION) AND COUNTY ROAD 381

Commissioner Sittre stated that a speed limit of 30 MPH on County Roads 375, 385, 386, 387, 388, & 389 are
within the Green Glenn Acres Subdivision and a speed limit of 35 MPH on County Road 381 would be the
safest. After Court Members reviewed the resolution and order establishing a speed limit on County Roads 375,
385, 386, 387, 388, 389 (Green Glenn Acres Subdivision) and County Road 381, a motion was made by
Commissioner Sittre and second by Commissioner Lynch to set the speed limit on County Roads 375, 385, 386,
387, 388, 389 (Green Glenn Acres Subdivision) at 30 MPH and 35 MPH on County Road 381for the entire
length of all roads. Motion carried, (See attached)

ITEM# 18 - PUBLIC HEARING: CONSIDER REDUCING SPEED LIMIT ON COUNTY ROAD 174
(COUNTRY VIEW SUBDIVISION) LOCATED IN PRECINCT 1

Judge Barden opened the public hearing at 10:40 AM to receive comments from the public regarding reducing
speed limit on County Road 174 with in Country View Subdivision,

Patricia Bryant stated she is favor of the reducing the speed because of how steep and winding the road is.

Ferrell Tucker President of the Homeowners Association is in favor of reducing the speed limit and supports
what the Commissioner recommends.

Judge Barden closed the public hearing at 10:44AM, No action taken.

FERA ADLONG
1% of Commissioners Court




Medina County Commissioners Court
December 23, 2013
Page S of §

ITEM #19 - CONSIDER APPROVAL OF RESOLUTION AND ORDER ESTABLISHING SPEED LIMIT
ON COUNTY ROAD 174 (COUNTRY VIEW SUBDIVISION) LOCATED IN PRECINCT 1

Commissioner Saathoff stated that a speed limit of 25 MPH would be the safest because of the curves and hills
along the road, After Court Members reviewed the resolution and order establishing a speed limit on County
Road 174 (Country View Subdivision), a motion was made by Commissioner Saathoff and second by
Commissioner Beck to set the speed limit on County Road 174 at 25 MPH for the entire length of the road.
Motion carried. (See attached)

ITEM #20 - CONSIDER ACCEPTANCE OF EMERGENCY SERVICE DISTRICT NO, 6 ANNUAL
FINANCIAL REPORT FOR YEAR ENDED SEPTEMBER 30, 2012

Court Members reviewed ESD Ne. 6 (Hondo VFD/Yancey VFD) annual financial report for year ended
September 30, 2012, The audit was performed by Coleman, Horton & Company LLP. After review a motion
was made by Commissioner Sittre and second by Commissioner Beck to accept ESD No. 6 annual financial
report for year ended September 30, 2012. Motion carried. (See attached)

ITEM #21 - CONSIDER DECLARING PRECINCT EQUIPMENT A8 SALVAGE AND
AUTHORIZE SALE OF SAME

Court Members reviewed pictures of the equipment (John Deere Tractor with bucket) needing to be disposed of
from Precinet 3. A motion was made by Commissioner Sittre and second by Commissioner Lynch to declare

the equipment to be salvage and authorize sale of same. Motion carried. Items will be listed on the fixed asset
disposals in the County Auditor’s Office, as appropriate,

ITEM #22 - COURT MEMBERS ANNOUNCEMENTS
Judge Barden informed Court Members of the news he received from the TAC Representative of the worker’s
compensation insurance rate will decrease by 14% for the upcoming year because of the recent decrease in
claims and injuries.
‘The Extension Service is having an Open House across the hall in the conference room this morning.
The jail received a clean bill of health complying with the Texas Comimission on Jail Standards.
The unemployment rate is down in Medina County.

There will be a public hearing regarding the CETRZ to be scheduled for December 30, 2013,

Commissioner Saathoff is still interested in the County getting wellness programs started and would like for
Stacey Cameron, HR Director to follow up on same. )

Commissioner Beck wished everyone a safe and Merry Christmas, { Commisaloners Court

ITEM #23 - ADJOURN

o

There being no further business, County Judge Barden declared the meeting adjoume at 11:05 AM.




